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Important notice about this document

Thisdocument containsforward-looking statements. Words suchas believe, expect,may, will, plan, strategy,prospect,foresee, estimate,project, anticipate,can,
intend,outlook,guidance,target andother wordsandtermsof similarmeaningin connectionwith anydiscussionof future operation offinancialperformance identify
forward-lookingstatements. Statementsregardingthe future are subject to risksand uncertaintiesthat may result in considerable deviationsfrom the outlook set
forth. Furthermore,someof theseexpectationsare basedon assumptionsregardingfuture eventswhich mayprove incorrect. TheCovid-19 pandemichasincreased
uncertainties inestimatesandexpectationsto the future.
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2021INBRIEF

Revenuesplit by
Concrete& Vibration

Revenuesplit
by plant orders

and aftersales

SKAKOConcrete
(DKK) 165.027

EBIT margin 3.7%

Plant orders
(DKK) 215.943

SKAKOVibration
203.246(DKK)

EBITmargin8.5%

Aftersales
147.763(DKK)

Orderintake Orderbacklog Revenue EBIT EBITmargin Earningsper share Employees ROIC
(DKKm) (DKKm) (DKKm) (DKKm) (DKK)

394.2 122.4 363.7 20.3 5.6% 4.28 199 10.3%
Up from 304.1 Upfrom 91.9 Upfrom 335.9 Upfrom 15.2 Up from 4.5% Up from3.52 Upfrom 195 Upfrom 8.3%
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1.HIGHLIGHTS
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In 2021 markets  recovered 
after the Covid-19 downturn. SKAKO 

has proven to havethe ability to 
navigate in very dynamic conditions 

and was able to strengthen our 
performance.
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Both business units are increasing service and aftersales to existing customers in all core 
markets. The continuing customer demand for spare parts, retrofit and aftersales service 
forms a stable foundationfor the businesses. This part of the business is less volatile to the 
changing market conditions, compared to plant sales.

With the publication of our Annual Report 2020, we announced the 2024 ambitions for both 
business units and the SKAKO Group. The medium-term financial ambitions comprise of an 
organic annual revenue growth of 8% from 2020 to 2024 and an EBIT margin of 7-9% in 2024. 
This corresponds to a revenue of approximately DKK 460m with an EBIT result of DKK 32 –
42m in in 2024. The strong performance in 2021 and the expectations for 2022 make us 
confident that we will fulfil these ambitions.

We are guiding for an EBITof DKK 22-27m for 2022 with a slight back-end profile. This is 
based on the delivery pattern we see for current orders.

All businesses are people businesses. Therefore, we would like to thank all SKAKO 
employees who did a great job getting us through 2021 in good shape, despite all the 
difficulties the pandemic gave us.

We would also like to thank our valuable customers and partners for choosing SKAKO.
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Getting the job done in constantly changing business conditions !

2021 was a satisfactory year for SKAKO. We were impacted by Covid-19 going into the year 
and this was anticipated. However, the continuing development of the pandemic, the 
resulting supply chain shortages and the freight price increases were unpleasant surprises. 
We need to be prepared for a more turbulent business climate in future.

Despite the external challenges, we managed to execute the plan we had prepared for the 
year. Going into 2021 with a lower-than-normal order book, we knew that we had to 
perform a strong order intake during the year and execute a solid production in the second 
half of the year. With an EBIT in 2021 of DKK 20.3m (5.6%), we landed the result in the 
middle of our guidance for the year.

Because of the cost efficiency measures, strong order intake in H2 and increasing gross 
margins, it was possible to maintain the guidance of an EBIT of DKK 18 – 23m announced on 
19 March 2021 and furthermore narrow this to an EBIT of DKK 19 – 22m with the 
announcement of third-quarter results on 29 October 2021.

The year started with a weak order intake in Q1 and Q2, particularly in plant sales. However, 
after the summer season, the markets for both divisions caught up with strong order intake, 
which generated a high level of activity for rest of the year.

In SKAKO Vibration, we have seen a high level of activity in the European markets and good 
recovery of our business in North Africa after the summer in 2021, whereas the market in 
North America is still at a low level. The recently acquired Spanish recycling company Dartek
in 2019 has been performing very well since the middle of 2021 where the southern 
European markets started waking up after the Covid-19 pandemic. Dartekis growing both 
topline and EBIT to the benefit of SKAKO Group. We are, in general, experiencing an 
increasing demand for our products from the recycling industry.

SKAKO Concrete is going through a process of focusing on profitability while investing in 
future revenue growthat the same time. A tough prioritization of projects which are well 
suited for the SKAKO Concrete products, and a focused delivery has shown strong results in 
recent years.

The Green Plant Vision was launched by SKAKO Concrete in 2021, based on optimization 
of all parts of concrete production to reduce the environmental footprint. Customers are 
showing strong interest, and this will be an area of focus in the years to come.

1.1LETTERTOOUR SHAREHOLDERS

JensWittrup Willumsen
Chairman

Steffen Kremmer
Director,SKAKOConcrete

Lionel Girieud
Director,SKAKOVibration

Jens Ulrik Damgaard
GroupCFO
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Ourpurpose
We aim to make customers’ production 
flow efficient, reliable and sustainable

Ourvalues

Ourbrand promises

We are defining the industry
as ourknowledgeand competenciesare inherited from morethan 60 years of 
experienceand dedicatedto yourneeds

Wearereliable
aswe are knownfor setting thestandardsof qualityand accuracywithin our 
industry

We are accessible
aswe are well representedaroundthe world and alwaysready to help

We develop sustainable,technology-based
and visionarysolutions
We meet customers witha future-oriented mindsetand engageour technical
know-how, digitization and innovativecapacityin companies’ individualneeds

We provide profitable business
Wegeneratecontinuousandvisiblevaluefor our customersand ourinvestors

We are big enoughto cope - and small
enough to care
Wematchcustomers' needs and deliver scalable solutions

We commit ourselvesin closepartnerships
We put our customers’ needs first and bring our service, customer-adapted
solutionsand engineering expertise.
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SKAKO Concrete: Increased market focus in the DACH regionand 
Denmark, the Faroe Islands and Iceland. Sales force strengthened 
through recruitments of new Key Account Manager and key 
persons in the areas as part of thestrategy of being 100% 
presentin all primary markets.

JUN 2021
-

SEP 2021

1.2KEY EVENTS 2021

Monthly order intake of SKAKO Dartekis booming and 
2/3 of the annual budget has beenreached in one single 
month. 85% of the orders arefrom the recycling segment.

JUL

Focus on optimization and development of products. 2021 was 
the starting point for a thorough review of SKAKO Concrete's 
core products and overall R&D with a view to process 
optimization, up-to-date quality products and increased 
performance.

H2

Implementation of a new focused sales strategy and 
systematic follow-up on goals and results has been fully 
implemented over the second half of 2021. Specific 
training programme has been implemented for 
everyone in plant sales andaftersales, which is 
reflected in a positively developing pipeline towards the 
end of the year.

H2
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SKAKO increasesits sustainabilityambitions and initiates 
several new actions towardsnet-zero emissions and 
"green production“ solutions.New “Green Plant Vision” 
andrecycling strategy set the agenda for SKAKO Concrete 
as preferredenvironmentally friendly partner.

Q3

To improve onboarding of new talents, Vibration expands 
with new hybrid premises in Odense.  
Office facilities - 80 m2 new interior for sales, marketing 
and engineering.
The facilities include modern conference  rooms, 
auditorium, canteen, IT and catering.
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Despite Covid19, Pollutecexhibition in Lyon (France) is 
a success with more than 46000 visitors interested in 
sustainable solutions.

12-14
SEP

1
DEC

CreabetonMatériauxproject
Includes delivery of a complete high silo system with 2 pcs. AM 1500 
mixers and 2 pcs. Conflexconcrete transport system and a 
SKAKOMAT control. The plant is being built as a turnkey contract 
andincludes complete installation, including electrical, water and air 
installation. Phase 1is the construction of the high-silo facility from 
January 2023. Phase 2 is the concrete transport facility, which will 
be established during the summer holidays of 2023.

DEC

Key events 2021 CONTINUED
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1.3FINANCIALKEY FIGURES

Keyfiguresand financial ratios– DKK
DKK Thousands 2021 2020 2019 2018 2017

INCOME STATEMENT

Revenue 363,706 335,920 354,192 339,273 350,375

Gross profit 92,408 77,865 86,092 79,603 83,800

Operating profit (EBIT) 20,323 15,171 18,005 15,072 20,237

Special items - - - 1,331 (24,131)

Operating profit (EBIT) after special items 20,323 15,171 18,005 16,403 (3,894)

Net financial items (4,906) (3,084) (2,590) (3,446) (2,818)

Profit before tax 15,417 12,087 15,413 12,958 (6,712)

Profit for the year 13,189 10,859 14,246 12,698 (6,160)

BALANCE SHEET

Non-current assets 84,216 84,265 85,947 40,787 38,911

Current assets 254,804 237,793 236,383 219,320 200,152

Assets held for sale - - - - 22,350

Assets 339,020 322,058 322,330 260,107 261,414

Equity 132,237 127,252 124,417 109,066 95,701

Non-current liabilities 29,122 38,455 32,851 4,099 3,483

Current liabilities 177,661 156,351 165,062 146,943 152,894

Liabilities related to assets held for sale - - - - 9,336

Net debt 26,987 40,187 32,370 5,522 25,956

Net working capital 105,703 111,295 93,427 90,454 99,242

OTHER KEY FIGURES

Investment in intangible assets 3,962 7,236 2,703 1,417 3,007

Investment in tangible assets 3,504 5,860 9,415 2,117 4,481

Cash flow from operating activities (CFFO) 30,276 4,806 24,451 8,907 (9,060)

Free cash flow 22,810 (8,293) (20,855) 29,564 (16,547)

Average number of employees 199 195 191 197 182
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Figures before 2019 donot include accounting according to the updatedIFRS 16.

Forcalculationof financialratios pleaseseenote 24.Net workingcapitalis calculatedasInventory,Tradereceivablesand ContractassetslessContract liabilities andTrade
payables.Backlog representsrevenuefrom signed contractsor ordersexecutedbut not yet completedor performedin full.

Keyfiguresand financial ratios– DKKCONTINUED

DKK Thousands 2021 2020 2019 2018 2017

FINANCIAL RATIOS

Gross profit margin 25.4% 23.2% 24.3% 23.5% 23.9%

Profit margin (EBIT margin) 5.6% 4.5% 5.1% 4.4% 5.8%

Liquidity ratio 143.4% 152.1% 141.3% 149.3% 131.8%

Equity ratio 39.0% 39.5% 38.6% 41.9% 36.6%

Return on equity 10.2% 8.6% 12.2% 12.4% (6.4%)

ROIC 10,30% 8,30% 9,10% 11,10% (5,10%)

Financial leverage 20.4% 31.6% 26.1% 5.1% 27.1%

Net debt to EBITDA* 1.0 1.8 1.4 0.3 1.0

NWC/Revenue 29.1% 33.1% 26.4% 26.7% 28.3%

Earningsper share(EPS) 4.28 3.52 4.62 4.12 (2.00)

Equity value per share 42.9 41.3 40.1 35.4 30.8

Share price 55.2 49.8 45.9 49.2 91.0

Price-book ratio 1.3 1.2 1.1 1.4 3.0

Market cap 171,474 154,700 142,584 151,725 282,683

Order backlog 122,382 91,877 123,654 106,821 72,775
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Keyfiguresand financial ratios– EUR*
EUR Thousands 2021 2020 2019 2018 2017

INCOME STATEMENT

Revenue 48,904 45,064 47,415 45,520 47,096

Gross profit 12,425 10,446 11,525 10,680 11,246

Operating profit (EBIT) 2,733 2,035 2,410 2,022 2,720

Special items - - - 179 (3,244)

Operating profit (EBIT) after special items 2,733 2,035 2,410 2,201 (523)

Net financial items (660) (414) (347) (462) (379)

Profit before tax 2,073 1,621 2,063 1,739 (902)

Profit for the year 1,773 1,457 1,907 1,704 (828)

BALANCE SHEET

Non-current assets 11,325 11,327 11,506 5,462 5,227

Current assets 34,264 31,964 31,644 29,371 26,885

Assets held for sale - - - - 3,004

Assets 45,589 43,291 43,150 34,832 35,113

Equity 17,782 17,105 16,655 14,606 12,855

Non-current liabilities 3,916 5,169 4,099 549 599

Currentliabilities 23,890 21,017 22,395 19,678 20,405

Liabilities related to assets held for sale - - - - 1,255

Net debt 3,629 5,402 4,333 740 3,486

Net working capital 14,214 14,960 12,373 12,113 13,330

OTHER KEY FIGURES

Investment in intangible assets 533 973 362 190 404

Investment in tangible assets 471 788 1,260 284 602

Cash flow from operating activities (CFFO) 4,071 644 3,273 1,193 (1,217)

Free cash flow 3,067 (1,113) (2,792) 3,959 (2,223)

Average number of employees 199 195 191 197 182
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Figures before 2019 donot include accountingaccording to the updatedIFRS 16.

Net workingcapitalis calculatedasInventory,TradereceivablesandContractassetslessContractliabilitiesand Tradepayables. Backlog represents revenuefrom signed 
contracts or orders executedbut not yet completed orperformed in full.

*On thetranslation ofkeyfiguresandfinancialratiosfrom Danishkroner to euro,Danmarks Nationalbank’srate of exchangeat 31December 2021of 743.65has been 
used for balance sheet items,andthe averagerate of exchange of743.71 has been used for incomestatementand cash flow items.

Key figuresand financial ratios– EUR*CONTINUED

EUR Thousands 2021 2020 2019 2018 2017

FINANCIAL RATIOS

Gross profit margin 25.4% 23.2% 24.3% 23.5% 23.9%

Profit margin (EBIT margin) 5.6% 4.5% 5.1% 4.4% 5.8%

Liquidity ratio 143.4% 152.1% 141.3% 149.3% 131.8%

Equity ratio 39.0% 39.5% 38.6% 41.9% 36.6%

Return on equity 10.2% 8.6% 12.2% 12.4% (6.4%)

ROIC 10,30% 8,30% 9,10% 11,10% (5,10%)

Financial leverage 20.4% 31.6% 26.1% 5.1% 27.1%

Net debt to EBITDA* 1.0 1.8 1.4 0.3 1.0

NWC/Revenue 29.1% 33.1% 26.4% 26.7% 28.3%

Earnings per share (EPS) 0.58 0.47 0.62 0.55 (0.27)

Equity value per share 5.77 5.55 5.36 4.74 4.13

Share price 7.42 6.69 6.14 6.59 12.19

Price-book ratio 1.3 1.2 1.1 1.4 3.0

Market cap 23,058 20,795 19,088 20,319 37,970

Order backlog 16,457 12,350 16,553 14,308 9,775
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1.4FINANCIALREVIEW
DKKThousands 2021 2020 Change

Plantorder revenue 215,943 209,564 3.0%

Aftersales revenue 147,763 126,356 16.9%

Totalrevenue 363,706 335,920 8.3%

Production costs (271,298) (258,055) 5.1%

Grossprofit 92,408 77,865 18.7%

Gross profitmargin 25.4% 23.2% 2.2pp

Distributioncosts (40,745) (35,039) 16.3%

Administrativeexpenses (31,340) (27,655) 13.3%

Operatingprofit (EBIT) 20,323 15,171 34.0%

Profitmargin(EBITmargin) 5.6% 4.5% 1.1pp

Profit for the period 13,189 10,859 14.9%

Order backlogbeginningof period 91,877 123,654 (25.7%)

Orderintake 394,211 304,143 29.6%

Revenue 363,706 335,920 8.3%

Orderbacklogendof period 122,382 91,877 33.2%

Overallfinancialperformanceof SKAKOimprovedsignificantly in 2021andresulted
in an operatingprofit (EBIT)of DKK20.3m, comparedto DKK 15.2m in 2020. Thisis
in linewith our latestguidanceof DKK19.0 –22.0m

Revenuein 2021 increasedby 8.3% compared to 2020 with plant sales and
aftersalesincreasingby 3.0%and16.9%,respectively. Thisconfirmsthe recoveryof
the marketsin whichwe operateafter Covid-19. Especiallythe profitable aftersales
market showsgreat strengthunderliningour aim to build strongpartnershipswith
our customers.

Order intake in 2021 increasedby 29.6%comparedto 2020 impactedby a large
order of DKK30 m in SKAKOConcrete,which willhaverevenueimpact inboth 2022
and2023. Followingthe strongorder intake,the order backlogincreasedby 33.2%
comparedto the year beforeprovidinga strong outsetfor 2022.

Grossprofit marginimprovedby 2.2pp to 25.4%in 2022drivenby a highershareof
aftersalesrevenuewith high marginas well as improved margins inplant sales,
followingthe implementationof the efficiencyprogramin SKAKOConcrete.

Capacitycost increasedby 14,9% from 2020 to 2021. The main driver for the
increase isgrowth in resources,in order to beableto executethe increased levelof
activities.

Operatingprofit wasDKK 20.3 m in 2021comparedto DKK 15.2 in 2020andwasas
predictedin the initial guidance back-end loadedwith a very strongoperatingprofit
of DKK8.3 in Q4.Thestrongoperatingprofit in the lastquarter wasa consequence
of a very strongorder intakein H2aswell asthe ability to executeboth plant orders
andaftersalesordersin a shorter time than previously.
Operatingprofit marginincreasedto 5.6 %comparedto 4.5%in 2020asa result of
the increase ingrossprofit margin.

Fora financialreview for eachdivision,pleaseseesection2.2 for SKAKOConcrete
andsection3.2 for SKAKO Vibration.
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Cashflow developments
In 2021, SKAKOgenerated a cash flow from operating activities (CFFO)of DKK
30.3m comparedto DKK4.8m in 2020. Thecashflow in Q4 2021washigh due to
a high amount of prepayments from customers. Generally, our customers are
fulfilling their paymentobligations,andthe Grouphasa strong liquidity.

Equity
The Group’sequity was DKK 132.2m on 31 December2021 (DKK127.3m on 31
December2020) matchingan equity ratio of 39.0% (39.5%on 31 December2020).
Theincrease inequity is mainlydue to profit for the yearof DKK13.2m. Dueto a
dividend of 9.3m paid in May 2021, the equity does not increasewith the full
earningsfor the year.

ROIC
In 2021, return on invested capital amounted to 10.3% compared to 8.3% in
2020. Theincrease inreturn on investedcapital isdueto the higherresult in 2021.

Balancesheet
Asof 31 December2021, the Group’sassetstotalled DKK 339.0m (year end2020:
DKK 322.1m). The increase in assets is primarily due an increase in trade
receivables.

Non-current assetsdecreasedby DKK0.1mand amountedto DKK 84.2m (year end
2020: DKK84.3), while currentassetsincreasedby DKK 17.0mto DKK 254.8m(year
end2020: DKK 237.8m).

Net debt decreasedby DKK13.2m and totalled DKK27.0m on 31 December2020
(year end 2020: DKK40.2m). The decreasein net debt is due to strong cash
performance fromoperatingactivities.

Current liabilities amounted to DKK 177.7m (year end 2020: DKK156.4m). The
increasein current liabilities is primarilydue to an increasein contract liabilities
with referenceto receivedprepaymentsfrom customerson construction contracts.

Dividends
Basedon the resultsin 2021andcapitalstructureof SKAKO A/Sas of31 December
2021, the Board ofDirectors recommendsadividenddistributionof DKK4pershare,
correspondingto 93.5% (adjusted for earn-out relating to Dartek, the dividend
amounts to 81%) of profit for the year and a total dividend distributionof DKK
12,3m.With a sharepriceof DKK55.2 as of31December2021, this correspondsto
a dividendyieldof 7.2%.

Ex-dividenddate: 20 April 2022

Recorddate: 25 April 2022

Paymentdate: 26 April 2022

Interim dividends
No interim dividends have been paid.

TheParent company
Theresult for the period in the Parentcompanyamountsto a lossof DKK2.5m.The
costsprimarily come from remuneration forthe Board ofDirectorsand costsfor
warrants.

Eventsafter the balancesheet date
Therehave been no events that materially affect the assessmentof this Annual
Report2021after the balancesheetdateandup to today.

pp://General%20Data/Name%20of%20reporting%20entity?taxonomy=DKGAAP&labellanguage=en&allowhtml=false&merge=false
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*Quarterly figuresare unaudited

DKKThousands Q4 2021* Q4 2020* Change

Plantorder revenue 60.565 52.741 14.8%

Aftersales revenue 45.713 30.503 49.9%

Totalrevenue 106,278 83,244 27.7%

Production costs (76.600) (67.924) 12.8%

Grossprofit 29,678 15,321 93.7%

Gross profitmargin 27.9% 18.4% 7.7%

Distributioncosts (12,959) (7,169) 80.8%

Administrativeexpenses (8,384) (6,964) 20.4%

Operatingprofit (EBIT) 8,335 1,188 601,6%

Profitmargin(EBITmargin) 7.8% 1.4% 6.4pp

Profit for the period 4,775 (606) 888.6%

Order backlogbeginningof period 105,225 94,900 10.9%

Orderintake 123,435 80,221 53.9%

Revenue 106,278 83,244 27.7%

Orderbacklogendof period 122,382 91,877 33.2%

Consolidated Q4 – 2021 result



Thanks to the strong dedication of our 
employees – SKAKO has been able to 
keep momentum – even when many 
had to work from home during the 
pandemic.
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SKAKOGroup

With our annualreport for 2020, we introducedfinancialambitionsfor the SKAKO
Group, which compriseour medium-term financial ambitions until and including
2024.

The medium-term financial ambitions for the SKAKOGroup comprisea revenue
growth (CAGR)of 8%from 2020to 2024and an EBITmarginof 7-9%in 2024. This
correspondsto a revenue of approximatelyDKK 460m with an EBITresult of
betweenDKK 32m andDKK 42m in 2024.

We believethat the recent years’strategicdevelopmentin the Grouphaslaid the
foundation for a favorable development in results in the coming years. The
relatively high ambitionsfor revenue growth are partly aided by the fact that
revenuein 2020wassignificantly impactedby the Covid-19 pandemic,especially in
SKAKO Vibration. We do not expect the developmentto be realized ina straight
line assomeyearswill showa steeperprogressthan others,and developmentwill
be different in the two divisions.

1.5FINANCIAL AMBITIONS

Financial ambitionsSKAKOGroup

0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

0

100

200

300

400

500

2020 2021 A-2024

E
B

IT
%

m
D

K
K

Revenue EBIT margin

1
.5

F
in

a
n

cia
l a

m
b

itio
n

s



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e1
9

SKAKOConcrete
In 2021 SKAKOConcrete continued the journey towards a level of sustainable
profitability. In 2021 we have seenthe EBITmargin in SKAKOConcrete increase
from a level of 0%-1%in previousyears,over 3.3%in 2020 and now to 3.9%in
2021. We will continuethe focusgoingforward and strive to further improvethe
EBITmargin towardsa level of 6%-8%while alsodriving a revenuegrowth of 6%
(CAGR)until 2024. This correspondsto an EBITresult of DKK13m to DKK 17m in
2024. Asnoted underour guidancefor 2022, we expectto seea revenuegrowth in
SKAKOConcretein 2022comparedto 2021, due to the increasingorder backlog
anda highlevelof marketactivity.

SKAKOVibration
Historically,the EBITmarginin SKAKO Vibrationhasbeen realizedat a levelof 8%-
10%while revenuehasbeenrealizedat a lower level than our financialambitions.
Therefore,the focus in SKAKOVibration will be on maintainingthe historic EBIT
margins while drivinganexpansionin revenueat a CAGRof 10%.Thiscorresponds
to an EBITresult of DKK20m to DKK25m in 2024. In 2021, revenuein SKAKO
Vibrationwaspositivelyimpactedby the growth in recyclingand a generalupturn of
the marketin whichSKAKOVibration isoperating. In 2022we expectto seea continued
growth in revenueaswell asimprovedprofitability. Thegrowth in revenueis primarily
expected to bedrivenby increased ordersin the recyclingsegment. Wehaveseen
in 2021 that Increased revenueis the vehicle to get EBITmargin to return to a
normallevelcomparedto 2020, asthe contribution margin will increasecompared
to the fixedcost basis.

Financial ambitionsSKAKOConcrete
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1.6GUIDANCE2022

2021showedgrowth on all parametersin SKAKO. Theincrease innew ordershas
increasedthe order book at the end of 2021to DKK 122.4m against DKK91.9m by
the end of 2020 (increaseof 33,2%).Revenuehas increasedby 8.3%,and the
profitability in both plant salesand aftersaleshasincreased. Theoperationalcash
flow hasalsoincreased comparedto 2020.

With this in mind we are seeinga strong outsetfor the continuedperformanceof
SKAKO.

Theglobal situationon availabilityon particularly electronics couldhavean impact
on SKAKOs abilityto deliveron time. This,however,will be affectingall suppliers in
the market. Thesameappliesfor the increasingcostof logistics.

For SKAKOConcretethe increase inbuilding infrastructurewill be supportingthe
need for capacity in the concrete manufacturing industries and thereby the
demand for new machinery. The pipeline of the potential orders is significantly
strongerthan in 2021.

For SKAKO Vibrationthe increasingdemandfor recycling solutions willbe driving
the market upwards. Theincreasing globaldemand for mineralswill alsocontinue
to drivethe requirement formining solutions.

Guidance 2022
Weareguidingfor an operatingprofit (EBIT)of DKK 22-27m in 2022.

The guidance isbased on a continued normalization of the market conditions
during2022, with no new materialadverseevents affectingthe globaleconomies.
Followingthe situation in Ukraine and the potential impact on world economies,
this guidance issubjectto a higher-than-normaldegreeof uncertainty.

Businesswith RussiaandUkraine

SKAKOhas an insignificantsalesto Russiaand Ukraine andthere are no direct
suppliers in these countries. There are, however, suppliers to SKAKOwho are
sourcingsuppliesof steel from Ukraine,as well as sub supplierswho might be
impactedby,amongother, increasingenergycost.
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1.7WHYINVESTIN SKAKO

SKAKOGroup
At SKAKO weaim to make our customers’ productionflow ashassle-free, reliable,
and sustainableas possible. We use our know-how to define the industry and
develop visionary sustainableand technology-based solutions. Through this, we
provide continuedvalueto our partnersandcustomersandincreasedvalueto our
shareholders.

The markets in which SKAKO isoperating, arein constantgrowth. Therehas for
decades beena growing demand for building materials as well as industrial
machinery. Therearecurrentlyno signsof long-term reductionof this growth.

SKAKO isa leading supplier in the markets we operate in. Consequently,our
customers expectthe high-quality products and high level of sustainabilitywe
deliver. Further, our customersexpect to meet highly qualified employeesin all
phasesof productlifetime.

With this businessmodel, wehave establisheda comprehensiveinstalled fleet of
SKAKOmachinery allover the world and we support our customerswith support,
sparesandretrofit, whenever needed.

The SKAKObusinessmodel hasproven to be sustainable,even under challenging
businessconditions. SKAKOwas also impacted by the Covid-19 pandemic,but
succeededin remainingprofitable

With the continuedgrowth in the existingmarketsand strongpotential to expand
the businessinto new market segments, weare convincedthat the potential for
future profitablegrowth isstrong

Capitalstructure
SKAKOhasa capitalstructure target of net debt to EBITDAof up to 2.5. With a
net debt to EBITDAof 1.0 at the end of 2021, SKAKOhas ample capacityto
pursuevalue creatingM&A. Asour earningsimprove, we will also be able to
return significantvalue to our shareholders through dividendsand sharebuy-
backprogrammes.

Forour mid-term financial ambitionfor the SKAKOGroup,please seesection1.5.

SKAKO Vibration
SKAKO Vibrationstrives to be one of the leading suppliers of vibratory
equipmentglobally.

Wearea preferredpartnerwithin the automotiveindustryon targeted markets,,
and we havea strong presenceand growth within the mineralssegment. With
the acquisitionof SKAKODartekin November2019, we havealsointensifiedour
strategicfocuson growth in the recyclingsegment.

SKAKO Concrete
SKAKOConcretestrivesto be the trendsetter in the concrete industry when it
comesto sustainability,digitization,and total cost of ownership,and from our
foundation of reliable delivery and high-quality products,we seekto offer our
customersthe best solutions in the industry and maximum benefit fromour
solutionsandservices.
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2. SKAKO 
CONCRETE

Orderbacklog
(DKKm)

68.6
Upfrom 34.5

Revenue
(DKKm)

165.0
Down from172.4

EBIT
(DKKm)

6.1
Upfrom 5.7

EBIT margin

3.7%
Up from3.3%

Order intake
(DKKm)

199.1
Upfrom 142.3
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We want to set the standard in the industry by adding 
sustainable solutions.

As your sustainability partner we gladly share 
our Green Plant Vision to support your contribution to 
a better world.
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2.1Whypartners choose SKAKO to improve their 
sustainability
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SKAKOConcretehas continued various initiatives to improve earningsamong
others by focusing on internal handover, accuracyand follow-up which has
strengthenedreliability and profitable project delivery. In addition, we have
through 2021 improved and implemented a new customer-focusedsalesand
marketingsystemOKR.
During2021we havestrengthenedour digital, sustainable andenvironmentalfocus
aimedat our customersandpartners. Theseinitiativeshavecontributedto further
improved performanceandearningsfor SKAKOConcrete.

Continuousand controlled growth, stability and efficiency improvementsare
someof the key factorsfor SKAKOConcreteto achievethe requiredresults and
increasedearnings.

We haveinitiated focusedstrategic initiativesand ambitionsto further develop
SKAKOConcretetowards2024.

Towards2024we aim to grow revenue witha CAGRof 6%while increasingthe
EBITmarginto 6%-8%.With our focusedsalesandmarketingstrategy,we expect
to grow revenuefrom both plant ordersand aftersales. While doingso,we will
continueour constantfocuson sustainableprofitability to reachattractive EBIT
marginlevels.

Ourmasterplancontainsfive overallstrategictrackswith individualtaskforces:

QUALITY/ DELIVERY RELIABILITY/ EARNINGS

CULTURE DIGITIZATION SUSTAINABILITY SUBSCRIPTION
SOLUTIONS

SALES& MARKETING

Vision: Wewant to be trendsettingin the industrywithin
sustainability,digitizationand solutionsfocusedon total
economy

Strategy track:Culture,digitization, sustainability, 
subscriptionsolutions, salesand marketing

Products and solutions:AM Mixer, 
ROTOCONIX,SKAKOMAT,CONFLEX,skip hoist

Segments: Plant (precastand ready-mix), 
SKAKOMAT,aftersales

Primary markets:Denmark, Sweden, Norway, the UK,the 
Netherlands,Germany,Austria, Switzerland, France,the USA
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Foundationfor future salesgrowth
During2021, we built the foundationfor a revenue expansionin 2022to 2024and
arenow readyto takethe next steps.
Focusis still on our five strategic areas in the commercialdepartment but in
particularareas2-5areimportant in 2022.

Salesorganization
Thesalesforcewasstrengthenedsignificantly in 2021.

We are now directly represented on allprimarymarkets.

Theaftersalesorganization has been strengthenedtowards more proactive sales.

Aftersales
Theproactiveapproachto the aftermarket is starting to payoff in the secondhalf
of 2021andwe expectthe positivetrend to continueinto 2022.

We will continue to developthe aftersalesbusinesswith more local presenceon
the primarymarkets.

Plant sales
In 2021we initiated the secondphaseof our go-to-marketstrategy,andour short-
term and long-term pipeline is already benefiting from the implementation of
thesestrategytools.

Due to that and due to our strengthenedorganization,order intake increased
significantlyduring the secondhalf of 2021, and the pipeline for 2022 looksvery
promising.

Time

5. Developandimplement 
a Concrete targeted 
marketingconcept

2020 2021 2022 2023 2024

4. Acceleration of 
the SKAKOMAT 
business

3. Yearly revenue growth
of plant saleson
primarymarkets

2. Growthin 
revenue from
aftersales

1. Development of 
salesorganization
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Sustainability
SKAKO Concrete has set up a targeted “Green Plant Vision” to processoptimize, 
product develop, produce and partner up on sustainable solutions and concepts that 
bring us among the front runners within “green concrete” production and 
environmentally friendly plants around theworld. Our own contribution covers CO2 –

reduction, re-use of machinery, concrete with less cement and minimization of water. 
However - our main contribution is technology that enables customers to reach 
their green targets.

Digitization
2022 will be a continuation of our work with clients to develop the SKAKO digital 
platform they use to operate theirSKAKO plants.

The world and our client’s needs are moving towards a higher degree of mobility 
and data and knowledge-based business. SKAKO intend to support that in full.

Cloud based systems, data warehouse, big data and mobility are key words in 
our way to support our clients witha more digital platform.

Marketing
Customerdialogue will be intensified through customer surveysand partnership
communication aswell as increasedfocus on demonstratingSKAKOas an ideal
sustainabilitypartner.
In order to focuson a more targetedanddirect communication withour customers,
SKAKOConcrete has decided NOT to participate as exhibitor at the BAUMA
exhibition in Munich in year 2022. This is also a consequenceof the actual
uncertaintyaboutpossible Covid-19 cancellationsfrom fair operators.
We use the opportunity to find alternativeswithin digital presentation andonline
presenceandthereby act inan agileand resoluteway in relation to the changeable
and actualmarketsituation.

Apart from a uniform and recognizableidentity the aim throughout 2022 is to
increasebrandawarenessthroughintensifiedPRandmediaprocessing.

Foundationfor
future salesgrowth
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DKK million 2021 2020 Change

Plantorder revenue 70.2 90.0 (22.0%)

Aftersalesrevenue 94.8 82.4 15.0%

Totalrevenue 165.0 172.4 (4.3%)

Grossprofit 35.3 30.9 14.2%

Grossprofit margin 21.4% 17.9% 3.5pp

Operatingprofit (EBIT) 6.1 5.7 7.0%

EBIT margin 3.7% 3.3% 0.4pp

Orderbook, beginning 34.5 64.6 (46.6%)

Orderintake 199.1 142.3 39.9%

Orderbook, ending 68.6 34.5 98.8%

2.2FINANCIALPERFORMANCE

Revenueand EBITmargin

2020 2021

Financialreview SKAKOConcrete
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Developmentof primary markets
In 2020we started developingand implementingour new five-track salesstrategy
in SKAKOConcrete. This strategy provides plans and tools to work our way
through the coming three yearsin a more proactive way, and expectationsfor
2022arethereforepositive.

Our increased focuson specifictypesof customersandplant orderscombined with
the recently implementedObjectiveKeyResults (OKR) willresult in better market
position. Asaconsequence,we expectto seegrowth in revenue fromboth plantsales
andaftersales.

Overall,our primarymarketsare doingwell on both plant salesandaftersales,and
in general wehave positivefeedback fromall markets.

Financialperformancein 2021
The overall financial performance of SKAKO Concreteshowed a very positive
developmentin 2021, driven by the strategic initiativeson enhancing customer
supportandimprovingproject execution.

Revenue decreasedby 4.3% compared to 2020. Revenuefrom plant orders
decreasedby 22.0%, while revenue from aftersalesincreased by 15.0%. The
decreasein plant order revenue wasdrivenby the very low order backlogentering
2021, due to the pandemic. Theincrease inaftersales revenueis the result of the
strategic initiativeto enhancethe customersupport,aswell asrecovering fromthe
pandemic.

Grossprofit and grossprofit margin were realized with DKK35.3m and 21.4%
comparedto DKK30.9m and 17.9%in 2020. The increase ingrossprofit margins
hasbeen realizedbecauseof a favorablemix between revenue fromplant orders
andaftersalesandimproved executionofplantorders.

EBITandEBITmarginwererealized with DKK6.1mand3.7%comparedto DKK5.7m
and3.3%in 2020correspondingto a 7.0%increase inEBITanda 0.4pp increase in
EBITmargin.

Orderintakeamounted to DKK199.1 comparedto DKK 142.3min 2020. In particular
the strong order intake in H2 has been driving the improvement comparedto
2020.

We still havea strong pipelineand expect orderintake to improve through 2022.
Theorder backlog atthe end of 2021amountsto DKK68.6m (DKK34.5m in 2020)
which is 99%abovethe order backlog atthe endof 2020. Product development

To meet the expectationsand needs fromour customersand the market mainly
within recycling,digitization, and technology, SKAKOConcrete has planned to
investeven morein product development. We havefocused further development
on our key productsAM mixers,the SKAKOMATcontrol systemand our CONFLEX
distributionsystem.

Sustainabilityand GreenPlant
In general, SKAKOConcrete seeksto reduce its impact on the environment
internally and externally. An internal production optimization project has been
initiated and SKAKOConcretehasincreasedfocuson reducingenergyconsumption,
recyclingof crushedconcrete,reductionof cement,less useof water and reuseof
aggregates,in the production of concrete. In addition, all employees completean
annualinternal codeof conduct (e-learning)to havea commonunderstandingof
SKAKO’spoliciesand guidelines.
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Order for Bartram Bau-System GmbH, Germany

The customer is an long standing SKAKO customer. In 2019, they decided to make a new production hall for production of beams and
frame elements. During this process, the next generation from Bartram has been the key person for this development of the factory layout 
to meet the future concrete requirements.

The existing plant is from 1989.  The new plant is a complete CONFLEX track and a new SKAKOMAT. In total more than 200 metres track 
with switch tracks and two tracks into hall 4 and hall 5. This is a major upgrade of the existing plant. It has been an ongoing development of 
the layout and new wishes from the customer, but in good cooperation with SKAKO to meet their requirements. Today, the plant is up 
running with full production, and the customer is very happy with the solutions and is now talking about the next step of integrating the 
other production hall with the CONFLEX track and more new equipment in 2022.

20 December 2019

Signing of 
contract

July 2020

Installation in hall 
5, CONFLEX track

19 October 2020

New order for 
hall 4

February 2021

Installation in hall 4, 
CONFLEX track and 

switch track

August 2021

Start -up at cut 
between old and 
new SKAKOMAT

27 September 2021

Handover to 
customer. 

Main contract

November 2021

Final handover

Case study

April 2020 

Change of layout 
according to signed 

contract

Summer 2020

Bartram GmbH 
renovated hall 4

27 August 2020

Change order new 
SKAKOMAT

April 2021

New pillar 
installation from hall 

4 to mixer station

7 June 2021

Change order new 
bucket for hall 4

9-12 October 2021

Installation of new 
bucket in hall 4
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3. SKAKO 
VIBRATION

Orderbacklog
(DKKm)

54.3
Down from58.6

Revenue
(DKKm)

203.2
Up from 167.6

EBIT
(DKKm)

17.3
Upfrom 11.8

EBIT margin

8.5%
Up from7.0%

Order intake
(DKKm)

198.9
Upfrom 166.2
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The businessof 
our customers is
strengthenedby the 
dedication of our 
SKAKOVibration team in 
threecenters of
excellence.



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e3
3

3
.1

S
tra

te
g

y&
b

u
sin

e
ssm

o
d

e
l

From2021through2024SKAKO Vibrationaimsto grow revenuewith a CAGRof 8-
9% while maintaining an EBIT margin of 8%-10%. As SKAKOVibration’s
revenue wassignificantly impactedby the Covid-19 pandemicin 2020andin a part
of 2021, someof the revenue growth is expected to comefrom a return to normal
market conditions whileanother part is expectedto be realized from strategic
growth in the recyclingindustry.

Tosupportour growth, wehave basedour strategyon four developmentstages:

Medium-term perspective

3.1STRATEGY& BUSINESS MODEL

At SKAKO Vibrationwe develop, design and sell vibratory equipment for
industrial useworldwideandour qualityproductsset in motion, separate andwash
bulk material.

Our engineering, assembly and test facilities are located in Faaborg in
Denmark, Strasbourgin Franceand SanSebastianin Spain,and our productsare
basedon applicationknow-howandown developedtechnology.

SKAKO Vibrationhas a flexible production where parts are sourced through
both internalandexternalsuppliers.

Ourmainmarketsare EUandNorth Africa,andwe are focusingon our expansionin
the recycling segment with our complete range of products dedicated to this
industrialsector,in particularsincewe madethe acquisitionof SKAKODartekat the
endof 2019.

SKAKOVibrationstrivesto beone ofthe leading suppliersof vibratory equipmentand
preferredpartnerswithin the automotiveindustryon targetedmarkets– especially
through European,AsianandUSplayers. Weare alreadystrongwithin the mineral
segment witha strongpresencein the phosphateminingsectorin North Africa.

The objectivesshall be obtained byhaving an attractive product range of high
quality, and a dynamicorganizationwith a high level of know-how about design
andapplication.

Increaseof 
revenueand profit

New product development

Strengtheningof our positions in 
hardwareand mining segments

Sales developmentin recyclingsegment1

2

3

4
Objectives:
Revenue=CAGR8-9%
EBITmargin= 8-10%

In accordance with current 
generaltrendsandrecycling 
segment requirements

Continue our development 
in North Africa& the USand 
take opportunities in China 
& India

MarketSKAKO
Dartekproducts through
our salesnetwork
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SKAKODartek
Upon acquisition in November 2019, Dartek Proyectosy Maquinara S.L.Lwas
integrated into the division and became SKAKODartek. As expected, SKAKO
Dartek’sproduct rangehasbeen a goodsupplementto SKAKOVibration’sproduct
rangeandallowedthe divisionto becomea leadingplayer inthe recyclingsegment.
In the meantime, SKAKO Vibrationhas also considerablyreinforced its market
presencein SpainandPortugal.

Resilienceof the recyclingsegment
faced with the Covid-19 pandemic

The recycling segment has shown more resilience than the minerals or
hardware segmentssincethe beginningof the Covid-19 pandemicand low activity
in the North-African miningsector which significantly impacted SKAKO Vibration in
2021. This confirms our strong belief that the recyclingsegment is an up-and-
comingand forward-lookingbusiness.

In the meantime, the complexity of the recycling industry has required a
rational sub-segmentationof the segmentto be able to offer specific solutionsto
targeted customers. In additionto SKAKODartek’sstrongknow-how in the field, the
other expert centersof the divisionhave started adapting their products to best
meet the needsof eachsub-segment. For example,the largeproject for Tapojärvi,
whichaimsto processslagsfrom the Italian ironandsteelindustry,includesproducts
comingfrom all the three expert centersin SKAKO Vibration. The final part of this
project was deliveredin September2021.

Industry4.0 and new technology

Despite the development of our on-line monitoring system for our largest
machineshasbeen delayeddue to the Covid-19 pandemic,an industrialprototype
hasbeentestedfor more than oneyearat a customer’ssite undersevereindustrial
conditionsand the final product is expectedto be launched in2022. Thisproduct,
which will be used by our customerswith “smart production”, will also serve to
refine our internal digital modelsof the machinesthat we are developing. In the
same trend of optimizing new technologyadoption within our organization,we
have decidedto update and expand ourdesigncapacities. We wish to offer our
customerscutting edgeproducts butalsoto provideour own organizationwith the
benefitof the major technologicaldevelopments.
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Growth from three main customersegments

The foundation for the further developmentof SKAKOVibration will be our three
expert centers,each with their own specificarea of core competence. Business
relating to the hardware,recyclingand mineral segmentswill be conductedfrom
our officesin Faaborg/Denmark,SanSebastian/Spain,andStrasbourg/France.

pp://General%20Data/Address%20of%20reporting%20entity,%20country?taxonomy=DKGAAP&labellanguage=en&allowhtml=false&merge=false
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3.2FINANCIALPERFORMANCE

DKK million 2021 2020 Change

Plantrevenue 147.0 120.8 21.7%

Aftersalesrevenue 56.2 46.8 20.1%

Totalrevenue 203.2 167.6 21.2%

Grossprofit 57.0 47.0 21.3%

Grossprofit margin 28.1% 28.0% 0.1pp

Operatingprofit (EBIT) 17.3 11.8 46.6%

EBITmargin 8.5% 7.0% 1.5pp

Orderbook,beginning 58.6 60.0 (2.3%)

Orderintake 198.9 166.2 19.7%

Orderbook,ending 54.3 58.6 (7.3%)

Revenueand EBITmargin

2020 2021

Financialreview SKAKOVibration
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Financialperformancein 2021
SKAKO Vibrationwasshowinga strongperformancein 2021. Thisis mainlyrelatedto the recoveryof the markets afterthe Covid-19 pandemic.

Revenue increasedby 21.2%acrossall three segments,with especiallystrong growth in the hardwareand recyclingsegments. Revenuefrom plant orders increasedby
21.7%while revenue from aftersales increasedby 20.1%.Theincrease inplant orders revenue wasdriven by the strong order intake in Q2 and Q3 2021, whereasthe
increase inaftersalesiscausedby a pick-up in industrialactivityafter the peakof the Covidcrisis.

Comparedto 2020, we realizeda largeincrease inrevenue fromthe recycling segment. Thisis mainlydriven by the successfulacquisitionof SKAKODartekin November
2019. Furthermore, we experiencedanincreased demandin the hardwaresegmentwhichwashigherthanour expectations,in particularfrom the automotiveindustry.

Grossprofit and grossprofit marginwere realized withDKK57.0m and 28.1% comparedto DKK 47.0m and 28%in 2020. Theincrease ingrossprofit is a result of higher
revenue,asgrossprofit marginsareon a comparablelevel.

EBITandEBITmarginwere realizedat DKK17.3mand8.5%comparedto DKK 11.8m and7.0%in 2020. ThehigherEBITandEBITmarginaredueto higherrevenue, however
alsowith higher capacitycost.

Order intake amountedto DKK 198.9 comparedto DKK 166.2m in 2020. In 2021. We still havea strongpipelineand expect orderintake to improvethrough 2022. The
order backlog atthe endof 2021amountsto DKK 54.3m (DKK 58.6m in 2020) which is7.3%belowthe order backlog atthe endof 2020.

31%

47%

20%

2%

Recycling Minerals Hardware Others

Revenue
2020

DKK 167.3m

Revenue
2021

DKK 203.2m
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Recycling of high value -added metals: the “Terni Project”

In December 2019, Tapojärvi signed a contract with SKAKO Vibration of EUR 3.6m (DKK 26.8m) for the complete engineering of their slag 
recycling plant project in Terni (Italy) including the supply of more than 50 conveyors, screens and supporting frames.

Thanks to SKAKO Vibration’s competences in project management as well as material handling and sorting techniques spread over its 
three expert centers in Denmark, Spain and France, the plant started running in September 2021 - despite the Covid-19 crisis - with a “dry 
process” of 50-80 tons of slag per hour while the “wet process” is expected to be started within the next months.

This plant is the first 100% metal slag recycling plant in the world. This means that all slag material entering the recycling plant is being 
reused in chemical or concrete products and in the metal industry for the most valuable components. Indeed, there are lots of expensive 
and exclusive metal material melted down and left inside the slag that can be recovered in the form of metal pieces sized between 1 kg 
and 1 mg.

21 October 2019

Signed Letter of Intent

10 December 2019

Signed contract

6 October 2020

Delivery of the first 
equipment

1 September 2021

Start -up of the plant 
(“dry process”)

30 September 2021

Delivery of the last equipment (for 
the “wet process” of the plant)

11 November 2021

Receipt of final 
payment

First 100% metal slag recyclingplant in the world
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4. Corporate 
governance
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Conducting businessin a 
reasonablemanner– in all 
countriesand operations.
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4.1COMPANYANNOUNCEMENTS2021

Main company announcements in 2021
8 January 01 – Noticeaboutextraordinarygeneralassembly

19 March 02 – Proposed dividend

19 March 03 – Annualreport 2020

19 March 04 – Insidertrades withSKAKOshares

22 March 05 – Warrants to executive management and 
leadership team

24 March 06 - Insidertrades withSKAKOshares

24 March 07 – Insidertrades withSKAKOshares

24 March 08 – Insidertrades withSKAKOshares

6 April 09 – Noticeaboutordinarygeneralmeeting

28 April 10 – Courseof general meeting on28 April 2021

11 May 11 – Changes to executive management

25 May 12 – Interim report for the first quarter2021

19 July 13 – SKAKO appointsCFO for the SKAKO Group

26 August 14 - Interim report for SKAKOA/S for the first two
quartersof 2021

15 September 15 – Insidertrades withSKAKOshares

16 September 16 16 – Insidertrades withSKAKOshares

29 October 17 – Interim report for SKAKO A/Sfor the first three 
quarters of 2021

7 December 18 – SKAKO wins DKK 30 million contract with 
CREABETON in Switzerland

10 December 19 – Financial calendar 2022

The company announcementsare availableon the companywebsite: 
https://skako.com/about/investor-relations/#company_announcements

https://skako.com/about/investor-relations/#company_announcements
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4.2CORPORATESOCIAL RESPONSIBILITY
Report on CorporateSocial
Responsibility,cf. Section99a of the 
DanishFinancialStatementsAct
SKAKOstrives to operate its businessin a responsiblemanner and wants to
comply with the legislationin all the countrieswhere operationsare conducted.
Furthermore, compliance with Human Rights and consideration for the
environment are considerablefocus areas for the Group. SKAKO’swork with
corporatesocial responsibility isbasedon valuecreationandriskmanagement.

SKAKOhas chosen to focus its work on social responsibility within five areas:
Environment, humanrights,workingenvironment,anti-corruption,andequality.

Thepoliciesbelowhavebeenapprovedby the Board ofDirectors.

Fora descriptionof SKAKOsbusinessmodelplease seesections2.1and3.1.

Resultfor 2021comparedto goal for 2021

SKAKO realized 17.9% lower consumption of kWh in 2021 compared to the goal of 
1,000,000 kWh. This is mainly caused by lock-down period in spring 2021.

Results& goals

Goalfor 2022 Result2021 Goalfor 2021r Result2020 Result2019 Result2018

950,000 848,268 1,000,000 865,865 828,828 1,417,902

Policy

SKAKO seeks to reduce its impact on the environment by reducing
energy consumptionyear on year. The Group is a know-how and engineering
companywith production of key components. Theproduction mainly consistsof
assembling and testing and does not include energy-demand or polluting
processes. All surfacetreatment processesare outsourcedto sub-suppliers. A part
of SKAKO’ssupplier“Code ofConduct”addressesimpacton the environment. See
underHumanrights for more information aboutthe supplier“Code ofConduct”.

Furthermore, SKAKO activelyseeks to reduce its energy consumption by,
for example,installingLEDlighting in its facilities. We are alsocurrently exploring
the possibilityof installingsolar roofpanels.

In 2022, we will start a project to outline how SKAKO canbecomeC02 neutral.

Environment

Actions

SKAKO willreduce consumption of kWh year on year in its production sites.
We expect, however,to seea small increase inconsumedkWh in 2022 sincewe
do not expectthe samelevelsof lockdowns dueto the Covid-19 pandemicin 2022
asin 2021.

KPI

Consumed kWh in production sites.

Risks

Energyconsumptionisavariable ofactivity.

pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1&allowhtml=true&merge=true
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Anti-corruption and bribery

Policy

SKAKOseeksto avoidcorruptionandbribery by creatinga frameworkthat secures
that employeesat SKAKOare ableto abideto lawsandregulations,and that there
will neverexistanydoubt with regardsto a SKAKOemployee’simpartiality.

Actions

1. SKAKOenforcesa gift policy.

2. SKAKOhas introduced an internal whistle blower scheme to give
employeesthe opportunity to report on corruption,briberyandother matters
while being anonymous.

3. SKAKO has developed an Employee “Code of Conduct” e-learning
that describesthe way SKAKOexpectsall its employeesto act in accordance
with laws and regulations. The employee“Code of Conduct”also describes
usage of the whistle blower scheme. Every year all SKAKOemployees
mustconductthe Employee“Code ofConduct”e-learningsession.

4. Maintain whistleblower schemeto alsobeavailablefor external parties.

KPIs

2. No reported violationsof anti-corruption laws and regulations,and SKAKO 
Employee Code of Conduct.

3. Allemployees to passSKAKO’sEmployee “Code ofConduct”e-learning.

Resultsfor 2021comparedto goalsfor 2021
1. SKAKO A/Shasmaintainedits gift policythroughout2021.

2. SKAKO A/Shas received no reported violations of anti-corruption laws
and regulations,andSKAKOEmployeeCodeof Conductin 2021.

3. 95% of SKAKOemployees have passed the SKAKOEmployee Code of
Conduct e-learning. The main reasonfor the result not being 100% is new
hiresin late 2021who did not completethe Codeof Conductsessionyet.

4. In 2021, SKAKOhas extended the whistle blower scheme to also be
available to external parties. Furthermore,the whistle blower schemeis part
of the SKAKOEmployeeCodeof Conducte-learning.

Results& goals

Risks

2. Employees lackknowledge of the whistleblower scheme.

3. Employee “Code ofConduct”e-learning isnot prioritized.

Goal for  
2022

Result for
2021

Result
2020

Result  
2019

2 0 0 0 0

3 100% 95% 99% 81%

pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1&allowhtml=true&merge=true
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Humanrights

Policy

To SKAKO, respect of human rights is about the company’s own
employees’ conditions and securing that suppliers andsub-suppliers deliver
servicesto the Group in a way that considerstheir employees’rights including
safetyandhealth.

Actions

SKAKOhas formulated a Supplier ”Code of Conduct” that specifiesprinciples
we expectour supplier to follow. Thisensuresthat suppliersand their suppliers
produce and deliver their servicesto the Group in a way that considersthe
environmentandthe employees’rights.

KPI

Thepart of our mainsuppliersthat havesignedour supplier“Code ofConduct”.

Resultfor 2021comparedto goal for 2021

SKAKOhas not reached the goal of having all suppliers sign our code of
conduct. Thiswill be another target in 2022 and forward. Codeof Conductfor
SKAKO group is currentlybeingrevisedandwill be launchedin summer2022.

Results & goals

Risks

Lack oftransparencyin compliance withSKAKOs Supplier “Code ofConduct”.

Goal2022 Result2021 Goal for2021 Result2020 Result2019

95% 85% 100% 85% 82%

pp://Other%20statements/Statement%20of%20corporate%20social%20responsibility?taxonomy=DKGAAP&labellanguage=en&period=1&allowhtml=true&merge=true
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Working environment

Policy

Our employeesare our most valuable asset and key to providing high-quality
productsand servicesto our customers. It is vital to SKAKO’sfuture successthat
SKAKO isa safe,motivatinganddevelopingplaceto work.

Actions

1. Thesickrate amongemployeesis monitored and we follow up on employees
with highabsence.

2. SKAKO willproduce an annual employeesatisfactionsurvey to monitor the
developmentin employeesatisfaction. Processesare in place to ensurethat
low-scoring departments receive guidance on how to improve employee
satisfaction.

3. Numberof on-the-job accidents ismeasured.

4. Allemployeesmust havea leastoneyearly performanceappraisalinterview.

KPIs

1. Theaverage sickrate amongemployees.

2. An averageemployeesatisfactionscore of at least 3.5.

3. Numberof on-the-job accidents.

4. Percentageof performance appraisal interviews each year.

Resultsfor 2021comparedto goalsfor 2021

1. SKAKO isrevisingits globalsetupfor monitoring sickdays.

2. In 2021anemployeesurveywasnot performed. Thiswill follow on grouplevel
in spring2022.

3. In 2021, SKAKOhad 5 on-the-job accidents. Management doesnot find this
satisfactory and will keep working on eliminating on-the-job accidents
entirely.

4. In 2021, we did not meetour target for appraisalinterviews. Asthis isa vital part
of the employee well-being,we will keeppushingfor this.

Results& goals

Goal for  
2022

Result
2021

Result 
2020

Result  
2019

Result  
2018

1* 6.0 8.4 7.8 7.5 8.1

2** >3.5 N/A 3.8 3.9 N/A

3 0 5 7 4 6

4 100% 85% 90% 90% 78%

Risks

1. Sickrate increasesdueto workload.

2. Resultsarenot followed up by actionsrenderingthe measuringsuperfluous.

3. Management doesnot reprimandviolationsof safetystandards.

4. Performanceappraisalinterviewsarenot prioritizeddueto workload.

*Measured as total number ofsick daysdivided bythe averagenumber of employeesin the year
**On ascalefrom 1 to 5,where5 is the most positive score
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Equality,cf. Section99b of the DanishFinancialStatementsAct

Policy

At SKAKO A/Swe believe that a diverse and tolerant organization makes
the company stronger, increases the competitivenessand creates a good
and innovativeworking environment. We want to developand benefit from the
total potential of all employeesand that all employeescan develop their full
potential in balancebetweenworkinglife andprivatelife.

At present, SKAKO A/Shas onefemale board member who enteredthe Board
of Directors in April 2020whereby SKAKOreached its goal of having at least
one femaleboardmemberby 2022. However,the Board ofDirectors isawarethat
this still representsanunderrepresentationandwantsto supportandcontributeto
the part of female board members being increased. ConsideringSKAKOA/S’s
businessandthe lineof businesswithin which SKAKO A/S is operating,the Board of
Directorshasset the specificgoal that the part of women electedat the general
meetingis to amountto at least40%by2024.

In the view of the Board of Directors, the determined goal is an ambitious
and realistic goal for a companywithin the lines of businessin which SKAKOis
operating asthese lines of businesstraditionally do not have a large number of
women neither in the board of directors nor at the other management levels.
Within the last 12 months we succeededin hiring one female manager who
replaced a male manager. It is the plan of the Board of Directors to further
increasethe numberof female managersin the yearsto come.

Ultimately, SKAKOA/S’sshareholderselect the Board ofDirectorsat the company’s
general assembly and consequently also determine the gender composition
of the Board of Directors. To the extent that the Board of Directors proposes
new candidatesfor the Board of Directors, the Board of Directors will regard
genderas oneseparateparameter in order to reach the determinedgoal. When
candidatesareproposedfor SKAKOA/S’sBoard ofDirectors, it isessentialthat the
members representprofessionalcompetences relevantto SKAKO A/S.

It is SKAKO’sgoal to increasethe part of women in the managementgroup
within a three-yearperiod. SKAKOA/S willreachthe goalby requiringcandidatesof
both genders in the recruiting phase and by taking into account the
underrepresented genderat successionplanning. SKAKOworksvery intentionally
on showing multiplicity in itsmarketingto signalthat the companywantsto reflect
the society in itsemployeecomposition.

Actions

1. SKAKO activelyseeksto recruit new employees of all ethnicitiesand genders.

2. SKAKO seeksto haveanimprovedgender distributionin employeesand
Management.

3. SKAKO seeks to have an improved genderdistribution inthe Board ofDirectors.

KPIs

1. Share of the underrepresentedgender among all employees.

2. Share of the underrepresented gender in Management.
3. Share of the underrepresentedgender in the Board ofDirectors.

Resultsfor 2021comparedto goalsfor 2021
1. In 2021, SKAKO isstatusquo, comparedto 2020. However,the goal has not

yet been realized. Accordingto our policy this willbe a continuousfocus for
SKAKO.

2. In 2021, SKAKO isstatusquo,comparedto 2020. Targethasnot beenachieved,
but will be part of the evaluation criteria for future recruitments to
management

3. In 2021, the Board ofDirectorsremainedunchanged,with one femaleboard
member. Changesin the Board ofDirectors is currentlynot expected.

Results& goals

Risks

1. Wewill not reachour targetsbecauseSKAKO’sindustryis historicallya male-
dominatedindustry with limited access to femalecandidates.

Goal for  
2022

Result  
2021

Result 
2020

Result  
2019

Result  
2018

1 20%women 17%women 17%women 14%women 17%women

2 20%women 17%women 17%women 13%women 13%women

3 20%women 20%women 20%women 0%women 0%women
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Diversity,cf. Section107d of 
the DanishFinancialStatements 
Act

Policy

At SKAKO A/Swe believe that a diverse and tolerant organization makes
the company stronger, increases the competitivenessand creates a good
and innovativeworking environment. We want to developand benefit from the
total potential of all employeesand that all employeescan develop their full
potential in balance between working life and private life. Therefore, no
discrimination based on gender, religion, ethnicity, sexual orientation, etc. is
toleratedin SKAKO. Whenrecruitingmembersto the SKAKOmanagementteam,we
areconvincedthat diversitywill addvalueto the company.

To make sure all employees and management in SKAKO complywith
SKAKOs policiesof toleranceandinclusion,we haveestablishedanEmployee“Code
of Conduct”e-learningthat describesthe way SKAKOexpectsall its employeesto
act in accordancewith our policies,andlawsandregulations.

Actions

1. SKAKO has developed an Employee “Code of Conduct” e-learning
that describesthe way SKAKOexpectsall its employeesto act in accordance
with laws and regulations. The employee“Code of Conduct” also describes
usageof the whistle blower scheme. Everyyear all SKAKOemployeesmust
carry through the Employee“Code of Conduct” e-learning. The e-learning
provides the management withinsight on how to secure diversityin the
organization and onmanagement level.

2. Enhancethe awarenessin the SKAKOmanagement teamon the benefits of
diversity. Thiscouldbe in a workshopwith this specificpurpose

KPIs

1. Allemployees to passSKAKO’sEmployee “Code ofConduct”e-learning.

Resultsfor 2021comparedto goalsfor 2021

1. 95%of SKAKOemployeeshavepassedthe SKAKOEmployeeCodeof Conduct e-
learning. The main reasonfor the result not being 100% is new hires late in
2021whodidnot completethe Codeof Conductyet. Risks

1. Employee“Code ofConduct”e-learning isnot prioritized.

Goal for  
2022

Result  
2021

Result 
2020

Result  
2019

Result  
2018

1 100% 95% 90% 81% N/A

Results  & goals
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Data ethics cf. Section99d of the DanishFinancial
Statements Act
Policy

At SKAKO A/Swe are actingwith responsibility,when it comesto data ethics. This
appliesto all data, suchas businessintelligencedata, employeeinformation and
supplier/ customerinformation. We havedefinedeight basicprinciplesof working
with data:

Welfare: Data onsociety, democracyand socialrelationsare treated with
respect.

Dignity: Treatmentof datamaynot beusedto harmanindividual.

Privacy: Anydata treatment shallrespectprivacyand personaldata shall
be protected. It should always be consideredwhat data are
necessaryandwhat arethe sourcesof the data.

Ownrights: Theindividualshouldalwayshavethe right to obtain information
on what dataarestoredandknowfor what purposethe dataare
intended.

Equality: Treatment of data may not discriminate with regards to
ethnicity, sexuality, sex, political opinions, religion, genericaldata,
disability or other health relatedinformation.

Justice: Treatment of data is performed with responsibility to local
legislation.

Data security: Treatmentof data shallbe sufficientlysafe,robust and reliable.
Data shall be stored and shared in way that unintended
availabilityfor unauthorizeduseis impossible.

Responsibility SKAKO isresponsiblefor data collected,stored and distributed
by SKAKO.

Actions

1. Continuously communicate the  basic principles of data ethics to SKAKO staff.
2. Implement annual review of data stored in CRM system.
3. Secure that all customers and suppliers are confirming their consent with data 

stored in CRM.
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4.3RISKMANAGEMENT
Firstand foremost,risk managementactivities inthe SKAKOGroup focuson financialrisksto which the Companyis fairly likelyto be exposed.In connectionwith the 
preparation of the Group’sstrategic,budgetary and annual plans,the Board of Directors considersthe risksidentifiedin these activities.

Financialrisks
Financialriskmanagement concentrateson identifyingrisksin respectof exchange
rates, credit and liquidity with a view to protecting the Group againstpotential
lossesandensuringthat Management’s forecasts forthe current yearare only to a
limited extent affected by changesor events in the surroundingworld – be the
changes in exchangerates or in interest rates. It is Group policy to exclusively
hedgefinancial risksarisingfrom our commercialactivitiesand not to undertake
anyfinancialtransactions ofa speculativenature.

Exchangerate risks
With more than 90% of the Group’ssalesbeing invoiced in foreign currencies,
reported revenue is affected by movements in the Group’s trading currencies.
The Group seeksto hedgeagainstsuchexchangerate risksby seekingto match
positive and negativecashflows in the main currenciesas much as possible. If
deemedappropriate,foreignexchangerate contractsareenteredinto.

Credit risks
TheGroup’scredit risksrelate primarily to trade receivables. For largeprojectswe
havea signedLetter of Credit fromthe customer’sbankbefore we undertake any
work. Our remainingcustomerbaseis fragmentedso credit risks in generalonly
lead to minor losseson individualcustomers. Overall,we therefore estimate that
we haveno majorcredit exposureon Group level.

Liquidity risk
TheGroup aimsat havingsufficientcashresourcesto be able to take appropriate
steps in case of unforeseenfluctuations in cash outflows. We have accessto
suitableundrawncredit facilities,and the liquidity risk is therefore consideredto
be low.

Financial reporting process 
and internal controls
SKAKOhas establishedand maintains an internal control setup that supports
correct and timely reporting to Managementand Market. The responsibilityof
maintaining sufficient and efficient internal control and risk management in
connectionwith financial reporting lies with the ExecutiveBoard. The Board of
Directorshas assessedthe Group’sexistingcontrol environment and concluded
that it isadequate andthat thereisnoneedfor settingupaninternalauditfunction.

Onceeveryquarterwe carrythrougha detailedplanningandforecastprocess,and
anydeviationsfrom the plansand budgetsare carefullymonitored. Furthermore,
we perform weekly,monthly and quarterly reviewsand assessmentsof all large
projects.



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e4
9

4
.3

R
iskm

a
n

a
g

e
m

e
n

t

Safeguardingcorporate assets
Management continuously seeks to minimize any financial consequencesof
damageto corporate assetsincluding any operating lossesresulting from such
damage. Wehaveinvestedin securityand surveillancesystemsto preventdamage
and to minimize such damage, should it arise. Major risks, which cannot be
adequatelyminimized,are identified by the Company’sManagement, whowill
ensurethat appropriate insurancepoliciesare, on a continuousbasis, established
underthe Group’s global insuranceprogramadministeredby recognizedandcredit-
rated insurancebrokers and that such insurancesare taken out with insurance
companies withhigh credit ratings. TheGroup’s insuranceprogram hasdeductible
clauses inline with normal market terms. The Board of Directors reviews the
Company’sinsurancepolicies oncea yearincluding the coverageof identified risks
and is briefed regularlyon developmentsin identified risks. The purposeof this
reporting is to keep the Boardmembers fully updatedand to facilitate corrective
actionto minimizeanysuch risks.

Decliningmarket conditions
Management continuously monitors market conditions and maintains close
relationsto significantcustomersin order to be able to makea timely responsein
light of changing circumstances. Monitoringof consequencesregardingthe Corona
virus falls under this category,as well as geopolitical risks suchas the current
Ukrainecrisis.

Cybersecurity
SKAKOmaintains andenforcesan ITsafetypolicyto reducerisksfrom cybercrime.
Furthermore, SKAKOhas implemented an IT contingency plan based on
recommendations fromthe DanishData Protection Agency. SKAKO’shead of IT
operationsoverseesmonitoring andenforcingof the ITcontingency plan.

Project execution
TheCompanycontinuouslyexecutes projects acrossthe world, and in some cases
faceschallenges inthe execution. TheManagementcontinuously monitorsproject
executionto identify possiblerisksasearly aspossible. Furthermore,projectsare
activelydistributedamongproject managersto ensurethat the most experienced
managersexecutethe mostcomplex projects.
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4.4CORPORATEGOVERNANCE 
ANDREMUNERATIONREPORT
Recommendations on corporategovernance
As a listed company on 31 December 2021, SKAKO observes the
´Recommendationson Corporate Governancé (issued in November 2017 and
updatedin December2020) implementedby Nasdaq Copenhagenin its ´Rulesfor
issuersof shareś. The ´Recommendationson CorporateGovernancécontain 40
recommendationsandare basedon the comply-or-explain principle, whichmakes
it legitimate for a companyto explainwhy it doesnot complywith them. SKAKO
fully complieswith 37 of the 40 recommendations, andpartially complies with
one, and therefore complies with the ´Recommendationson Corporate
Governancéin allmaterial respects.

A completeschematicpresentationof the recommendationsand howwe comply,
Statutoryreport on corporategovernance, cf. section 107b of the Danish Financial
StatementsAct, is availableon ourwebsiteunderInvestorRelations.

We find it relevant to highlight a number of aspects and supplementary
information on corporategovernance inthe SKAKOGroupin thischapter.

Deviationsfrom recommendations
SKAKOhas notestablisheda nomination ora remuneration committee. Giventhe
sizeof SKAKO,the Board ofDirectorsfinds it most suitablethat the total Board of
Directorstakescareof the tasks. SKAKOhas notyet discloseda tax policy. Thiswill
be uploadedto our website as soon asthe Board ofDirectorshasreleasedit.

Audit committee
The Company’sBoard ofDirectorshas set up an audit committee. The Board of
Directors appoints the chairman of the Audit Committee, who must be
independentandwho mustnot beChairman ofthe Board ofDirectors.

Accordingto its charter, the Audit Committee,among other things, assiststhe
Board ofDirectors in relationto internal accountingand financialcontrol systems,
the integrity of the company’sfinancial reports and engagements withexternal
auditors. The audit committee also carries out ongoing assessmentsof the
company’sfinancialandbusinessrisks.

In 2021, the committee reviewedthe main accounting principles,tax strategyand
complianceandkeyrisks,etc.

In 2021, the AuditCommittee heldfive meetings.

Remuneration
TheCompany hasformulated remunerationpoliciesfor the Board ofDirectorsand
ExecutiveManagement. The policieswere approved onthe generalassembly28
April 2021.

The policies is available on our website under Investor Relations.

Furthermore, the Company has produced a remuneration report for the Board of  
Directors and Executive Management.

The report is available on our website under Investor relations.
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4.5EXECUTIVE MANAGEMENT

Name SteffenKremmer Lionel Girieud Ulrik Damgaard

Born in 1962 1971 1965

Title Director Director Group CFO

Member of the 
management since

2019 2016 2021

Number of shares  
in SKAKO

1,236 5,166 0

Board positions – – –
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4.6BOARD OF DIRECTORS

Name JensWittrup Willumsen Lars Tveen

Title
Chairmanof the Board ofDirectorsand member of theaudit committee

Consideredasanon-independentBoardmember

Deputy Chairman

Considered as an independent Board member

Born in 1960 1963

Board member  
since

2010 2017

SKAKO shares

JensWittrup Willumsenowns50% of theshares in Frederik2Aps. Frederik2Aps owns
800,000sharesin SKAKO.

Further,Jens Wittrup Willumsenhasa directownershipof 19,876shares inSKAKO.

Managerial 
positions in other  
companies

Chairmanof the Board:
LicensewatchA/S,KontrapunktGroupA/S, EverlandApS, COMITA/S, Copenhagen 
OptimizationApS, TheINDEX, Projects A/S, BegravelseDanmarkA/S, TMCNordic

Deputy Chairman:
BillundLufthavnA/S

Board member:
FDMTravelA/S, CharlotteSparreA/S,EjendomsselskabetExperimentarium A/S, 
MuseumKolding,SEC Datacom GroupA/S, CogoApS

Others positions:
ColonialApS, Directorown holding companyColonial 2 ApS, Directorown holding 
companyFrederik2ApS, Director owninvestment company

6,104

Chairmanof the Board:
ProjectZero-Fonden Denmark
(localinitiative to achievecarbon neutralityby 2029)

Board member:
TheEnergyIndustry(anassociationunder the Confederation of DanishIndustries),
GreenEnergy(GrønEnergi)

Special 
competences

JensWittrup Willumsen iseducated Cand. Merc. from Copenhagen Business School and
has had managing positionsin Denmark andabroad. Hiscompetencesincludestrategy,
finance, financing,salesandmarketing.

Participation in 
board meetings

JensWittrup Willumsenparticipatedin all board and audit committeemeetings in 2021.

Lars Tveenis educated productionengineer from Odense University in 1989 and has a 
bachelor in Commerce from University of Southern Denmark from 1993. Following his 
education Lars Tveenwas appointed at DanfossasManagement Trainee.

Since2015 Lars Tveenhas beenPresidentof the HeatingDivisionof Danfoss andmember
of the Danfoss GroupExecutiveTeam.

Lars Tveenparticipatedin all boardmeetingsin 2021.
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Name CarstenKrogsgaardThomsen Sophie Louise Knauer

Title Chairmanof the AuditCommittee
Consideredas anindependentBoardmember

Consideredas anindependentBoardmember

Born in 1957 1983

Board member  
since

2017 2020

SKAKO shares 19,255 –

Managerial 
positions in other  
companies

Board member:
NTG NordicTransportGroupA/S

Board member:
SolarA/S,RekomGroupA/S,CCGlobeHoldingI ApS, 
CCGlobeHoldingII ApS, CCFlyHoldingI ApS,
CCFlyHoldingII ApS, CCMist NEW Holding ApS, 
CCMist NEWHolding IIApS

Other positions:
Lady investApS managing director and owner.

Special 
competences

CarstenKrogsgaardThomsenis educated Cand. Polit. 
and has had a long career with primary focus on 
economicsand finance.Through his career,Carsten 
KrogsgaardThomsen has accumulatedextensive 
experience within M&A, and compliance in listed 
companies.

From 2014 to 2020 CarstenKrogsgaardThomsen was
CFOin NNIT and previouslyalsoheld positionsas EVP 
and CFO in Dong Energy A/S, EVP in DSB (Danish State 
Railways),financeand planning manager at
Rigshospitalet(the CopenhagenUniversity Hospital)and 
consultantin McKinsey& Company.

Sophie Louise Knauer is educatedHAJUR and Cand. 
Merc. in economy and strategic management from 
Copenhagen BusinessSchool.Hercareerincludes top 
management in TDC, CEO for People Group A/S and 
senior consultantat McKinsey &Company.

Sophie Louise Knauerhas built strong competences 
within strategic management and digital 
transformation.

Participation in 
board meetings

CarstenKrogsgaardThomsen participatedin all board 
and audit committee meetings in 2021.

ChristianHerskind Jørgensen participatedin allboard 
meetings in 2021.

Sophie Louise Knauer participatedin all 
boardmeetingsin 2021.

ChristianHerskindJørgensen

Consideredasanon-independentBoardmember

1961

2009

Chairmanof the Board:
Fonden Amager Bakke, LABFLEXA/S, TaulovDryPortA/S,Skive 
Holding ApS

Deputy Chairman:
Fondentil støtte for soldateri internationalemissioner
(Soldaterlegatet)

Board member:
FondenPederSkram,SuMisuraA/S,
Nordsøenheden/Nordsøfonden, Associated 
Danish Ports A/S, LM Byg A/S, Pihl& Søn A/S,
BNS A/S

Others positions:
Herskind VentureCapitalApS,Directorown holding
company,Ejendomsselskabet Helsingør/Århus,Director
Frederik2ApS,Directorown holding company

Christian HerskindJørgensenis educated lawyerfrom University
of Copenhagen and Universityof London andis also Brigadier.
Hiscompetencesincludesignificantexperience within sales, 
marketing,strategy,management, HR and legal matters.

Christian Herskind Jørgensen owns50% of theshares in 
Frederik2Aps. Frederik2Aps owns 800,000 shares in SKAKO. 
Further,Christian HerskindJørgensen has a direct ownership
of 109,000 shares in SKAKO.
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4.7SHAREHOLDERINFORMATION
As of 31 December2021, SKAKO’snominal share capital was 31,064,180 DKK
divided into 3,106,418 sharesof 10 DKKeach. All sharesare fully paid, the same
classandcarryonevoteeach.

The Board of Directorshas been authorizedby the annual generalassemblyto
initiate a share buy-back program for up to 10% of the share capital. The
authorizationis validuntil 31 March 2022.

SKAKO A/S islisted at NASDAQOMX CopenhagenA/S under identification code
DK0010231877. Theshareprice as of31 December2021was55.2 corresponding
to a marketcapitalizationof DKK 171.5m.

Bythe end of 2021the companyhad1746registeredshareholderscompared with
1663registeredshareholdersby the end of 2020. Theregisteredshareholdersown
a total of 94.5%of the sharecapitalcomparedto 94.5%by the endof 2020.

Specificationof movementsin sharecapital

Shareholderswith more than 5%of the share

Dividend

Basedon the resultsin 2021and capitalstructure of SKAKO A/Son 31 December
2021, the Board of Directorsrecommendsa dividend distribution of DKK4 per
share, correspondingto 93.5% (adjusted for earn-out relating to Dartek, the
dividendamountsto 81%)of profit for the yearanda total dividenddistribution of
DKK12.3m.With asharepriceof DKK55.2on31December2021thiscorrespondsto
a dividendyieldof 7.2%.

Ex dividend date:  
Record date: 
Paymentdate:

20 April 2022
25 April2022
26 April 2022

Financial calendar2022

DKKThousands 2021 2020 2019 2018 2017

Sharecapital 31,064 31,064 31,064 31,064 31,064
at 01.01.

Capitalincrease – – – – –

Sharecapital 31,064 31,064 31,064 31,064 31,064
at 31.12.

Frederik2 ApS, Copenhagen 

DanicaPension, Copenhagen

Maj InvestHoldingA/S,Copenhagen

25.75%

10.71%

9.98%

Presentation of the annual report
Together with HC Andersen Capital, SKAKO A/S will do an online presentation of 
the  annual report for 2021 on Wednesday 23 March 2022 at 11.00 – 12.00 pm.
Registration for event: 
https://hcandersencapital643.clickmeeting.com/skako-praesentation-af-
arsregnskabet-2021/register

Annual general meeting 2022
The annual general meeting will be held on Thursday 19 April 2022 at 3 p.m. at the  
Company’s head office at Bygmestervej2, 5600 Faaborg, Denmark.

Investor Relations
Investors, analysts and medias are welcome to contact Jens Wittrup Willumsen  
(Chairman of the Board of Directors) by phone +45 2347 5640 or by e-mail to  
skako.dk@skako.com

17March Annualreport for 2021 

19 April Ordinarygeneral meeting2022

25 May Interimreport for the period1 January- 31 March 2022 

25 August Interim report for first half-year2022

10 November Interim report for the period1 January- 30 September 2022
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Boardof Directors

SteffenKremmer
Director

ExecutiveBoard

LionelGirieud
Director

Jens Ulrik Damgaard
GroupCFO

JensWittrup Willumsen
Chairman

ChristianHerskindJørgensenCarstenKrogsgaardThomsen

LarsTveen
DeputyChairman

5.1STATEMENTBYMANAGEMENT
Today,we have discussedand approvedthe AnnualReport2021of SKAKO A/Sfor
the financialyear1 January– 31 December2021.

Theannualreporthasbeen preparedandpresentedin accordancewith International
Financial ReportingStandardsas adopted by the EUand further requirementsin
the Danish FinancialStatementAct.

In our opinion, the consolidatedfinancial statements and the parent company
financial statements give a true and fair view of the Group’s and the parent
company’sassets,liabilitiesandfinancialposition on31 December2021and of the
resultsof the Group’sandthe parentcompany’soperations andcashflows for the
financialyear1 January– 31 December2021.

Further, in our opinion the Management’sreport includes a fair view of the
developmentand performanceof the Group’sand the parent company’sbusiness
and financialcondition, the profit for the year and of the Group’sand the parent
company’sfinancialposition, together with a descriptionof the principalrisksand
uncertaintiesthat the Groupandthe parentcompanyface.

In our opinion,the annualreport of SKAKOA/Sfor the financialyear1 Januaryto 31
December2021with the file name529900WNR3U8C847AW24-2021-12-31-en.zip is
prepared,in allmaterialrespects,in compliancewith the ESEFRegulation.

We recommendthe AnnualReport for 2021 be approved atthe AnnualGeneral
Meeting.

Faaborg,17March 2022

SophieLouiseKnauer
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5.2INDEPENDENTAUDITOR’S REPORTS
To the shareholdersof SKAKO A/S

Our opinion
In our opinion, the ConsolidatedFinancialStatementsand the Parent Company
FinancialStatementsgive a true and fair view of the Group’s and the Parent
Company’sfinancialpositionat 31 December2021andof the resultsof the Group’s
andthe ParentCompany’soperations andcashflows for the financialyear1 January
to 31 December 2021 in accordancewith International Financial Reporting
Standardsasadoptedby the EUand further requirementsin the DanishFinancial
StatementsAct.
Our opinion is consistent with our Auditor’s Long-form Report to the Audit
Committeeandthe Board ofDirectors.

What we haveaudited

TheConsolidated FinancialStatementsand ParentCompanyFinancialStatements
of SKAKO A/Sfor the financial year 1 Januaryto 31 December2021 comprise
income statement and statement of comprehensiveincome,balancesheet, cash
flow statement, statementof changes inequity and notes, includingsummaryof
significantaccounting policiesfor the Group as well as for the Parent Company.
Collectivelyreferredto asthe “FinancialStatements”.

Basisfor opinion
We conductedour audit in accordancewith International Standardson Auditing
(ISAs)and the additional requirementsapplicable inDenmark. Our responsibilities
under those standardsand requirementsare further describedin the Auditor’s
responsibilitiesfor the audit of the FinancialStatementssectionof our report.

We believethat the audit evidencewe haveobtainedis sufficientand appropriate
to providea basisfor our opinion.

Independence

We are independent of the Group in accordancewith the International Ethics
StandardsBoard for Accountants’International Code of Ethics for Professional
Accountants(IESBACode)and the additional ethicalrequirementsapplicable in
Denmark. We have alsofulfilled our other ethical responsibilities in accordance
with theserequirementsand the IESBACode. To the best of our knowledgeand
belief, prohibited non-audit services referredto in Article 5(1) of Regulation(EU)
No537/2014werenot provided.

Appointment

We were first appointedauditors ofSKAKOA/Son 26 April 2012for the financial
year 2012. We have been reappointedannuallyby shareholderresolution for a
total period of uninterrupted engagementof 10 yearsincludingthe financialyear
2021.

Report on the audit of the Financial Statements
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Revenue recognitionfrom construction contracts
Revenue from customer contracts is recognisedover time. The proportion of 
revenue to be recognisedin a particular period is calculated according to the 
percentage of completion of the project. This is measured by reference to the costs 
of performing the contract incurred up to the relevant balance sheet date as a 
percentage of the total estimated costs of performing the contract.
Contract assets amounted to DKK 53 million (2020: DKK 66 million) net and 
contract liabilities DKK 20 million (2020: DKK 6 million).
Recognition of the Group’s revenue involves a high degree of subjectivity in 
determining significant assumptions for the total estimated costs for the contracts.

We focused on this area, as recognition of revenue involves judgements made by 
Management originating from percentage of completion and estimated cost to 
completion. Reference is made to note 1 and 15.

We considered the appropriateness of the Group’s accounting policies for revenue 
recognition and assessed compliance with applicable accounting standards.
We performed risk assessment procedures with the purpose of achieving an 
understanding of it-systems, procedures and relevant controls relating to revenue 
recognition from construction contracts. In respect of controls, we assessed 
whether these were designed and implemented effectively to address the risk of 
material misstatement.
We performed substantive procedures over input data from contracts and costs 
allocated to projects in order to assess the accounting treatment and principles 
applied.
We assessed Management’s estimated cost to completion and contribution 
margin for construction contracts in order to evaluate the valuation of 
construction contracts and recognised revenue. We compared the estimated 
contribution margins to actual contribution margins for finished projects and to 
prior year’s estimates.
We performed a retrospective analysis of Management’s ability to assess the cost 
to completion and expected contribution margin in prior years.
We tested Management’s estimated percentage of completion by assessing 
subsequent development in costs allocated to the projects and Management’s 
updated estimates for cost to completion and contribution margin.

Deferredtax assets
At 31 December 2021, the Group has recogniseddeferred tax assets of DKK 21 
million (2020: DKK 21 million).

Management is required to exercise considerable judgement when determining 
the appropriate amount to capitalisein respect of deferred tax.

We focused on this area as the amounts involved are significant and the 
valuation of tax assets is dependent on highly subjective assumptions on 
budgeted taxable income for the coming years. Reference is made to note 13.

We evaluated Management’s method for estimating the deferred tax assets.
In understanding and evaluating Management’s method and assumptions we 
performed a retrospective analysis of Management’s ability to budget the 
taxable income in prior years.

Further, we examined the Group’s budgets and projections for the coming 
years including significant assumptions. We evaluated and challenged the 
adequacy of the significant assumptions determined by Management in 
developing the accounting estimate.

Keyaudit matters
Key audit mattersare those mattersthat, in our professionaljudgement, wereof most significancein our audit of the Financial Statements for2021. Thesematters
were addressedin the contextof ourauditof the FinancialStatementsasawhole,andin formingouropinionthereon,andwedonot provideaseparateopiniononthese
matters.

Keyaudit matter How our audit addressedthe key audit matter
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Statementon Management’s Review
Managementisresponsiblefor Management’s Review.

Our opinion on the FinancialStatementsdoesnot coverManagement’sReview,and
we do not expressanyform of assuranceconclusionthereon.
In connectionwith our audit of the FinancialStatements,our responsibility isto read
Management’sReviewand, in doing so, considerwhether Management’sReviewis
materially inconsistentwith the FinancialStatementsor our knowledgeobtained in
the audit,or otherwiseappearsto bemateriallymisstated.
Moreover, we consideredwhether Management’sReviewincludesthe disclosures
requiredby the Danish FinancialStatementsAct.

Basedon the work we have performed, in our view, Management’sReviewis in
accordancewith the ConsolidatedFinancialStatementsand the Parent Company
FinancialStatementsand hasbeen preparedin accordancewith the requirementsof
the Danish FinancialStatementsAct. We did not identify any materialmisstatement
in Management’s Review.

Management’s responsibilities for the Financial 
Statements
Managementis responsiblefor the preparation ofconsolidated financialstatements
andparent companyfinancialstatementsthat givea true andfair view in accordance
with International Financial ReportingStandardsas adoptedby the EUand further
requirementsin the Danish FinancialStatementsAct,and for suchinternal control as
Management determines is necessary to enable the preparation of financial
statementsthat arefree from material misstatement, whetherdueto fraudor error.

In preparingthe FinancialStatements, Managementis responsiblefor assessingthe
Group’s andthe ParentCompany’sability to continueasa goingconcern,disclosing,
asapplicable,matters relatedto goingconcernand usingthe goingconcernbasisof
accountingunlessManagementeither intendsto liquidate the Groupor the Parent
Company orto ceaseoperations, or hasno realistic alternativebut to do so.
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Auditor’s responsibilitiesfor the audit of the FinancialStatements
Our objectives are to obtain reasonable assurance aboutwhether the Financial
Statementsasa wholearefree from materialmisstatement,whetherdueto fraudor
error, and to issue an auditor’s report that includes our opinion. Reasonable
assuranceisa highlevelof assurance,but isnot a guaranteethat anaudit conducted
in accordancewith ISAsand the additionalrequirementsapplicable inDenmarkwill
alwaysdetect a materialmisstatementwhen it exists. Misstatementscan arisefrom
fraud or error and are consideredmaterial if, individuallyor in the aggregate,they
couldreasonablybe expectedto influencethe economicdecisionsof userstaken on
the basisof theseFinancialStatements.
As part of an audit in accordancewith ISAsand the additional requirements
applicable in Denmark, we exercise professional judgement and maintain
professionalscepticismthroughoutthe audit. Wealso:

• Identify and assessthe risks of material misstatement of the Financial
Statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriateto provide a basisfor our opinion. The risk of not
detectinga material misstatementresultingfrom fraud is higherthan for one
resulting from error, as fraud may involve collusion,forgery, intentional
omissions,misrepresentations,or the overrideof internalcontrol.

• Obtain an understandingof internal control relevant to the audit in order to
designaudit proceduresthat are appropriatein the circumstances,but not for
the purposeof expressingan opinion on the effectivenessof the Group’sand
the ParentCompany’sinternalcontrol.

• Evaluate the appropriateness of accounting policies used and the
reasonableness ofaccounting estimates and related disclosuresmade by
Management.

• Concludeon the appropriatenessof Management’suseof the going concern
basisof accountingand based on the audit evidenceobtained, whether a
material uncertainty exists related to events or conditions that may cast
significantdoubt on the Group’s andthe ParentCompany’sability to continue
as a goingconcern. If we concludethat a material uncertaintyexists,we are
required to draw attention in our auditor’sreport to the relateddisclosures in
the FinancialStatementsor, if suchdisclosuresare inadequate,to modify our
opinion. Our conclusionsare basedon the audit evidenceobtainedup to the
date of our auditor’sreport. However,future eventsor conditionsmay cause
the Groupor the ParentCompanyto ceaseto continueasagoing concern.

• Evaluate the overall presentation, structure and content of the Financial
Statements,including the disclosures,and whether the FinancialStatements
representthe underlyingtransactions andeventsin a mannerthat givesa true
andfair view.

• Obtainsufficientappropriateaudit evidenceregardingthe financialinformation
of the entitiesor businessactivities withinthe Groupto expressan opinion on
the ConsolidatedFinancialStatements. We are responsiblefor the direction,
supervisionand performanceof the groupaudit. We remainsolelyresponsible
for our auditopinion.

We communicatewith those charged with governanceregarding,among other
matters, the plannedscopeand timing of the audit and significantaudit findings,
includingany significant deficiencies ininternal control that we identify during our
audit.

We also provide those chargedwith governancewith a statement that we have
complied with relevant ethical requirements regarding independence,and to
communicatewith them all relationshipsand other mattersthat may reasonablybe
thought to bear on our independence and,where applicable, actionstaken to
eliminatethreatsor safeguardsapplied. Fromthe matters communicated withthose
charged with governance,we determinethosemattersthat wereof mostsignificance
in the audit of the FinancialStatementsof the current periodand are therefore the
key audit matters. We describe these mattersin our auditor’sreport unlesslaw or
regulationprecludes publicdisclosureabout the matter or when, in extremelyrare
circumstances,we determine that a matter should not be communicated inour
report becausethe adverseconsequencesof doingsowould reasonablybe expected
to outweighthe publicinterest benefitsof suchcommunication.
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Report on compliance with the ESEF Regulation
Aspart of our audit of the FinancialStatementswe performedproceduresto express
an opinion on whether the annual report of SKAKOA/S for the financial year 1
Januaryto 31 December2021with the filename529900WNR3U8C847AW24-2021-
12-31-en.zip isprepared,in all materialrespects,in compliancewith the Commission
DelegatedRegulation(EU)2019/815on the EuropeanSingle ElectronicFormat(ESEF
Regulation) which includesrequirementsrelated to the preparation of the annual
report in XHTMLformat andiXBRL taggingof the ConsolidatedFinancialStatements.
Managementis responsiblefor preparingan annual report that complies withthe
ESEFRegulation. Thisresponsibility includes:

• Thepreparingof the annualreport in XHTMLformat;

• Theselectionandapplicationof appropriateiXBRLtags,includingextensionsto
the ESEFtaxonomy andthe anchoringthereof to elementsin the taxonomy,for
all financial information required to be tagged using judgement where
necessary;

• EnsuringconsistencybetweeniXBRLtaggeddataandthe ConsolidatedFinancial
Statements presentedin human-readableformat; and

• Forsuchinternal control as Managementdeterminesnecessaryto enablethe
preparation of anannual report that is compliantwith the ESEFRegulation.

Our responsibility isto obtain reasonableassuranceon whether the annualreport is
prepared,in all material respects,in compliancewith the ESEFRegulationbasedon
the evidencewe have obtained, andto issuea report that includesour opinion. The
nature, timing and extent of procedures selected dependon the auditor’s
judgement, includingthe assessmentof the risksof material departuresfrom the
requirementsset out in the ESEFRegulation,whether due to fraud or error. The
proceduresinclude:

• Testingwhether the annualreport ispreparedin XHTMLformat;

• Obtainingan understandingof the company’siXBRL taggingprocessand of
internalcontroloverthe taggingprocess;

• Evaluatingthe completenessof the iXBRLtaggingof the Consolidated Financial
Statements;

• Evaluating the appropriateness ofthe company’s useof iXBRLelements
selected fromthe ESEFtaxonomy and the creation of extension elements
whereno suitableelementin the ESEFtaxonomy hasbeen identified;

• Evaluatingthe useof anchoringof extensionelementsto elementsin the ESEF
taxonomy; and

• Reconcilingthe iXBRL taggeddata with the audited ConsolidatedFinancial
Statements.

In our opinion,the annualreport of SKAKO A/Sfor the financialyear1 Januaryto 31
December2021with the file name529900WNR3U8C847AW24-2021-12-31-en.zip is
prepared,in allmaterialrespects,in compliancewith the ESEFRegulation.

Odense,17March2022

PricewaterhouseCoopers Statsautoriseret
Revisionspartnerselskab

CVRno 3377 1231

GertFiskerTomczyk

State Authorized 
Public Accountant

mne9777

MikaelJohansen

State Authorized 
Public Accountant

mne23318
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DKK Thousands 2021 2020

Notes

1 Revenue fromcontractswith customers 363,706 335,920

3,4 Productioncosts (271,298) (258,055)

Grossprofit 92,408 77,865

4 Distributioncosts (40,745) (35,039)

4,5,6 Administrative expenses (31,340) (27,655)

Operating profit(EBIT) 20,323 15,171

7 Financial income 721 461

7 Financial expenses (5,627) (3,545)

Profit beforetax 15,417 12,087

8 Taxon profit for the year (2,228) (1,228)

Profit for the year 13,189 10,859

Profit for the yearattributable to SKAKOA/S shareholders 13,189 10,859

9 Earningsper share(EPS),DKK 4.28 3.52

9 Diluted earningsper share(EPS),DKK 4.28 3.52

Consolidated incomestatement

5.3CONSOLIDATEDFINANCIAL 
STATEMENTS
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Notes

Profit for the year

Othercomprehensiveincome:

Itemsthat havebeenor maysubsequently 
be reclassified to the incomestatement:

Foreign currency translation, subsidiaries 

Valueadjustmentsof hedging instruments

13,189

773

(233)

10,859

(1,453)

146

Othercomprehensiveincome 540 (1,307)

Comprehensive income 13,729 9,552

Comprehensive incomeattributable to SKAKOA/S shareholders 13,729 9,552

Consolidatedstatementof comprehensiveincome
DKK Thousands 20202021
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Notes
Intangibleassets

Intangibleassetsunderdevelopment

39,068

3,113

38,961

2,226

10 Intangibleassets 42,181 41,187

12 Leasedassets 8,035 9,874

11 Landandbuildings 5,832 5,988

11 Plantandmachinery 1,053 807

11 Operatingequipment,fixtures andfittings 3,059 2,909

11 Leasehold improvements 1,630 528

11 Tangibleassetsunderconstruction 97 454

Tangibleassets 19,706 20,560

Other receivables 1,272 1,521

13 Deferredtaxassets 21,057 20,997

Othernon-currentassets 22,329 22,518

Totalnon-currentassets 84,216 84,265

14 Inventories 64,080 53,077

19 Tradereceivables 87,429 73,439

15, 19 Contractassets 53,037 66,376

Incometax - 610

Other receivables 8,340 7,792

Prepaid expenses 2,843 3,079

Cash 39,075 33,420

Currentassets 254,804 237,793

Assets 339,020 322,058

Consolidated balancesheet 31 December
DKK Thousands 2021 2020
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Notes
Sharecapital 31,064 31,064

Foreign currencytranslationreserve (451) (1,224)

Hedgingreserve (49) 184

Retainedearnings 89,338 87,976

Proposeddividends 12,335 9,252

Equity 132,237 127,252

Otherliabilities 7,995 6,270

17 Provisions 3,729 3,303

16 Loans andborrowings 11,787 22,326

12 Leasing 5,611 6,556

Non-currentliabilities 29,122 38,455

17 Provisions 3,440 1,997

16 Loans andborrowings 9,849 10,118

16 Bankloans andcredit facilities 35,970 31,261

12 Leasing 2,845 3,346

15 Contractsliabilities 19,762 6,051
Tradepayables 79,081 75,546

Incometax 316 450

Otherliabilities 26,398 27,582

Currentliabilities 177,661 156,351

Liabilities 206,783 194,806

EQUITYANDLIABILITIES 339,020 322,058

Consolidated balancesheet 31 DecemberCONTINUED

DKK Thousands 2021 2020
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Notes
Profit beforetax 15,417 12,087

18 Adjustments 14,702 9,112

Changesin receivables, etc. (102) (1,531)

Changein inventories (11,003) 6,727

Changein tradepayablesandother liabilities,etc. 17,785 (17,933)

Cash flow from operating activities before financial items and tax 36,799 8,462

Financialitems receivedandpaid (4,906) (3,084)

Taxespaidandreceived (1,617) (572)

Cashflow from operatingactivities 30,276 4,806

10 Investmentin intangibleassets (3,962) (2,729)

11 Investmentin tangibleassets (3,504) (5,860)

20 Acquisitionof entities - (4,507)

Cashflow from investingactivities (7,466) (13,096)

New borrowings 1,471 19,282

Repayments (13,725) (8,382)

Paiddividends (9,252) (6,168)

Changein short-term bank facilities 4,708 10,884

18 Cashflow from financingactivities (16,798) 15,616

Changein cashandcashequivalents 6,012 7,326

Cashandcashequivalents 1 January 33,420 26,560

Foreignexchange adjustment,cashandcashequivalents (357) (466)

Cashandcashequivalents 31 December 39,075 33,420

Breakdown of cash and cash equivalents at the end of the year:

Cash 39,075 33,420

Cashandcashequivalents at the endof the year: 39,075 33,420

Consolidated cashflow statement
DKK Thousands 2021 2020
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Sharecapital
Foreign currency  

translation reserve
Hedgingreserve

Retained  
earnings

Proposed  
dividends

Equity

Equity1 January2021 31,064 (1,224) 184 87,976 9,252 127,252

Paiddividends (9,252) (9,252)

Comprehensive income in 2021:

Profit for the year 854 12,335 13,189

Othercomprehensiveincome:

Foreign currencytranslation 
adjustments,subsidiaries

773 773

Valueadjustmentsof 
hedging instruments

(233) (233)

Other comprehensiveincome - 773 (233) - - 540

Comprehensiveincome,year - 773 (233) 854 12,335 13,729

Share-basedpayment,warrants 508 - 508

Equity31December2021 31,064 (451) (49) 89,338 12,335 132,237

Consolidatedstatementof changesin equity
DKK Thousands
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Consolidatedstatementof changesin equity

Sharecapital
Foreign currency  

translation reserve
Hedgingreserve

Retained  
earnings

Proposed  
dividends

Equity

Equity1 January2020 31,064 229 38 93,086 - 124,417

Distributed interimdividends (6,168) (6,168)

Comprehensive income in 2020:

Profit for the year 1,607 9,252 10,859

Othercomprehensiveincome:

Foreign currencytranslation 
adjustments,subsidiaries

(1,453) (1,453)

Valueadjustmentsof 
hedging instruments

146 146

Other comprehensiveincome - (1,453) 146 - - (1,307)

Comprehensiveincome,year - (1,453) 146 1,607 9,252 9,552

Share-basedpayment,warrants (549) - (549)

Equity31December2020 31,064 (1,224) 184 87,976 9,252 127,252

DKK Thousands
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5.4CONSOLIDATEDNOTES

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Note No. 

1.

10.

13.

15.

17.

20.

Significant estimates and assessments:

Notes to consolidated financial statements
Revenuefrom contractswith customers. . . . . . . . . . . . . . . . . 71

Segmentinformation . . . . . . . . . . . . . . . . . . . . . . . . . . . .75

Productioncosts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .77

Staffcosts. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .78

Share-basedpayment,warrants. . . . . . . . . . . . . . . . . . . . . . 80

Feeto parent company auditors appointedat the annualgeneral meeting 82

Net financialitems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .83

Taxon profit for the year . . . . . . . . . . . . . . . . . . . . . . . . . .84

Earningsper share(EPS). . . . . . . . . . . . . . . . . . . . . . . . . . 85

Intangibleassets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .86

Tangibleassets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .90

Leases– Right-of-use assets. . . . . . . . . . . . . . . . . . . . . . . 93

Deferredtax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .96

Inventory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .98

Contractassetsandliabilities . . . . . . . . . . . . . . . . . . . . . . . 99

Bankloans andcredit facilities . . . . . . . . . . . . . . . . . . . . . . 101

Provisions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .103

Adjustments,consolidatedcashflow statement. . . . . . . . . . . . 105

Exchangerate, liquidity andcredit risks . . . . . . . . . . . . . . . . . 106

Acquisitions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .109

Contractualliabilities, contingent liabilitiesandsecurities. . . . . . 112

Relatedparties. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .112

Eventsafter the balancesheetdate . . . . . . . . . . . . . . . . . . . 112

Approvalandpublication . . . . . . . . . . . . . . . . . . . . . . . . . .112

Groupaccounting policies. . . . . . . . . . . . . . . . . . . . . . . . . 113

Correctionof not significantmistakein the financialfigures for2020 115

Description Page

PageDescriptionNote No. 

Revenuefrom contractswith customers . . . . . . . . . . . . . . 71

Intangibleassets. . . . . . . . . . . . . . . . . . . . . . . . . . . . .86

Deferredtax . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .96

Contractassetsandliabilities . . . . . . . . . . . . . . . . . . . . . 99

Provisions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .103

Acquisitions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .109
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Accountingpolicy

SKAKOoperates in the following businesssegments: SKAKOConcreteand
SKAKO Vibration.

SKAKOConcretedevelops,designsand sells a versatile high-end product
range of all types of concrete batchingplants for ready-mix, precast and
jobsite plants. The main focus is on plant saleswith a strong aftersales
division.

SKAKO Vibrationdevelops,designsand sells high-end vibratory feeding,
conveying,andscreeningequipment,usedacrossthe completespectrum of
materialhandlingandprocessing. Themainfocusison plantsaleswith a solid
aftersalesdivision.

Administrative functionssuch as Finance,HR and IT are shared by the
divisions. Theadministrativefunctionsare basedin the individual countries
but supported byGroupfunctionsin Denmark. Sharedcostsare allocatedto
businesssegmentsbasedon assessmentof usage.

All intercompanytransactionsaremadeon market terms.

Segment assets and liabilities comprise items directly attributable to a
segmentand items that can be allocated to a segment on a reasonable
basis.

Revenueis the fair value of considerationreceivedor receivable fromthe
saleof our plants and aftersalesproductsor servicesand is the gross sales
pricelessVATand anypricereductionsin the form of discountsandrebates.

Geographicalinformation is based on the four regions that support the
industries. Revenueispresentedin the region in whichdeliverytakesplace.

Segmentincome and costs include transactionsbetween businessareas.
Thetransactionsareeliminatedin connectionwith the consolidation

Revenue is recognized over time or at a point in time. Revenue is
recognizedover time whenan asseton behalfof a customer iscreated with
no alternative use and SKAKOhas an enforceable right to payment for
performance completedyear to date, or the customerobtains control ofa
plant or product and thus has the ability to direct the use and obtain the
benefit fromthe plantor product.
Termsof paymentare dependingon conditions inthe specificmarket. Plant
sales orders are in general agreed with pre-payment and payment
milestones.

Plantsales

Plantsalesare negotiated contractsto designand install concretebatching
plants, and vibratory feeding, conveying and screening equipment for
customers. Revenuewill be recognizedover time, as the abovecriteria are
met, using“the percentageof completionmethod”.

The proportion of revenue to be recognized in a particular period is
calculated accordingto the percentageof completion of the project. For
most contractsthis ismeasuredby referenceto the costsof performingthe
contract incurredup to the relevantbalancesheetdate asa percentageof
the total estimated costsof performing the contract. Referenceto cost is
assessedto be the most appropriatemethod asincurredhoursand material
costsare the value drivers for the projects. The sales valueagreedin the
contract is recognizedover the contractperiodusingabovemethod.

Contractswhere the recognized revenue fromthe work performed exceeds
progressbillingsarerecognized inthe balancesheetunderassets

Contractsfor which progressbillings exceed the revenue are recognized
under liabilities. Prepayments from customersare recognized under
liabilities.

If it is likely that the total costs in relation to a construction contract will
exceed the total revenue on a specific project, the expected loss is
recognizedimmediatelyin the incomestatementin the currentperiod.

1. Revenuefrom contractswith customers
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Accountingpolicy CONTINUED

Significantassessmentby Management

Assessmentsregarding contractswith customers is performed when
determining if a contract for sale of a plant, spare parts or service,or a
combinationhereof,involvesone ormore performanceobligations.

Assessmentsregarding recognitionmethodaremade when determiningif a
contract for saleof a plant, spareparts or serviceis recognizedas revenue
over time or at a point in time. Theassessmentsrelate to whether we have
an alternativeuseof the assets soldand if we havean enforceableright to
payment throughoutthe contractualterm.

When assessingif an asset has no alternative use, we estimate the
alternative use costamount. We have limited historical data as we rarely
redirect our assets. Theestimateis basedon the specificsof eachcontract.
Whenassessingif we areentitled to paymentthroughout the contractterm,
anassessmentismadebasedon the contract wording, legalentitlement and
profit estimates.

Significantestimatesby Management

Totalexpectedcostsrelated to plant salesare partly basedon estimatesas
they includeprovisionsfor unforeseencost deviations infuture suppliesof
raw materials,subcontractor productsand servicesplus construction

and handing over. Provisionsfor warranties on work-in-progressfor third
parties are basedon Management estimatesfor each projectwhile taking
contract obligations into account.

1. Revenuefrom contractswith customersCONTINUED

Bothdivisionsin SKAKOsella rangeof sparepartsandproductsasaftersales
to the plant sales. Revenueis recognizedwhen control of the productshas
transferred,beingwhenthe productsaredeliveredto the customer. Delivery
occurswhen the products havebeen shippedto the specificlocation, the
risksof obsolescenceand losshave been transferredto the customer,and
SKAKOhas objective evidence that all criteria for acceptancehave been
fulfilled.

In both divisions,revenue from the servicecontracts is recognized inthe
period in which the servicesare provided basedon amountsbillable to a
customer. Revenueis recognizedbasedon usageof units, and price lists
accordingto the contract.

Aftersales,spare parts and products Aftersales services
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2021 2020 2021 2020 2021 2020

Plant 70,145 90,002 146,951 120,751 212,587 209,564

- Overtime 70,145 90,002 138,182 114,333 203,819 203,146

- Apoint in time - - 8,769 6,418 8,769 6,418

Aftersales 94,828 82,413 56,290 46,834 151,118 126,356

- Overtime - - - - - -

- Apoint in time 94,828 82,413 56,290 46,834 151,118 126,356

Totalrevenue 164,973 172,415 203,242 167,585 363,706 335,920

Segregationof revenue

Revenue,DKKThousands Concrete Vibration Group*

Revenue,DKKThousands 2021 2020

Revenue recognizedthat was includedin thecontract liabilitybalance atthe beginningof the period:

- Plantsales 6,051 16,517

- Aftersales - -

Totalrevenue recognized from contractliabilities 6,051 16,517

Segregationof revenue in segments

1. Revenuefrom contractswith customersCONTINUED

*After eliminations
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Africa
Revenue:DKK23,878k (2020: DKK10,628k)
Hereof revenuein Morocco:DKK 603k (2020: DKK1,029k)

North America

Revenue:DKK32,006k (2020: DKK59,795k)

Restof the world

Revenue:DKK24,920k (2020: DKK17,333k)

Europe

Revenue: DKK 282,965k(2020: DKK 248,163k)
Hereof revenuein Denmark:DKK30,322k (2020: DKK28,287) 
Hereof revenue in France: DKK 60,050k (2020: DKK 49,138k) 
Hereof revenue in the UK: DKK 26,237k (2020: DKK 29,278k) 
Hereof revenue in Germany: DKK 34,757k (2020: DKK 21,114k) 
Hereof revenue in Spain:DKK 40,922k(2020: DKK 28,988k)

Geographicalrevenue information

1. Revenuefrom contractswith customersCONTINUED

Geographicalnon-current assetsinformation

North America

DKK684k (2020: DKK802k)

Europe

DKK83,531k (2020: DKK82,690k)
Hereofin Denmark:DKK68,747k (2020: DKK69,620k) 
Hereof in France: DKK 11,579k (2019: DKK 7,655k) 
Hereof in Spain: DKK 2,745k (2019: DKK 5,366k) 
Hereofin Other:DKK 460k (2020: DKK 48k)
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2021 Concrete Vibration
Not distributed including

parent company
Eliminations Grouptotal

Concrete 164,959 - - - 164,959

Minerals - 87,253 - - 87,253

Hardware - 31,989 - - 31,989

Recycling - 61,767 - - 61,767

Other - 17,738 - - 17,738

Internal 14 4,494 - (4,508) -

Totalrevenue 164,973 203,241 - (4,508) 363,706

Depreciations (3,401) (4,020) - - (7,421)

Operating profit(EBIT) 6,079 17,321 (3,077) - 20,323

Orderbacklog,beginning 34,496 58,593 - (1,212) 91,877

Orderintake 199,130 198,863 - (3,782) 394,211

Orderbacklog,ending 68,653 54,215 - (486) 122,382

Segmentnon-currentassets 34,426 42,850 6,940 - 84,216

Segmentassets 142,539 199,590 8,492 (11,601) 339,020

Segmentliabilities 80,772 133,248 4,364 (11,601) 206,783

Investmentsin intangibleandtangibleasset 2,669 6,319 - (1,522) 7,466

Averagenumberof employees 82 117 - - 199

2021

DKKThousands

2. Segment information
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2020 Concrete Vibration
Not distributed including

parent company
Eliminations Grouptotal

Concrete 172,388 - - - 172,3880

Minerals - 50,695 - - 50,695

Hardware - 45,006 - - 45,006

Recycling - 49,060 - - 49,060

Other - 14,718 - - 14,718

Internal 27 4,053 - (4,080) -

Totalrevenue 172,415 167,585 - (4,080) 335,920

Depreciations (2,678) (3,508) - - (6,186)

Operating profit(EBIT) 7,672 11,798 (2,250) - 17,220

Orderbacklog,beginning 64,571 60,014 - (931) 123,654

Orderintake 142,340 166,164 - (4,361) 304,143

Orderbacklog,ending 34,496 58,593 - (1,212) 91,877

Segmentnon-currentassets 36,746 42,418 5,101 - 84,265

Segmentassets 133,968 193,936 5,155 (9,052) 324,107

Segmentliabilities 67,933 128,492 7,433 (9,052) 194,806

Investmentsin intangibleandtangibleasset 10,306 2,790 - - 13,096

Averagenumberof employees 84 111 - - 195

2020

DKKThousands

2. Segment information
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3. Productioncosts

Accountingpolicy

Productioncostsare costs incurred to generaterevenue. Productioncosts
consist of raw materials, consumables, productionstaff, research and
developmentcost aswell asmaintenanceof and depreciation,amortisation
and impairment losseson property, plant and equipment and intangible
assets usedin the productionprocess.

Researchcostsare alwaysrecognizedin the Income Statementin step with
the incurrence of such costs. Development costs include all costs not
satisfying the capitalisation criteria, but incurred in connection with
development, prototype construction and development of new business
concepts.

Direct and indirect researchand development incentives interms of tax
incentives and other grants and subsidy schemes for research and
developmentare recognized when thereis reasonablecertainty that the
conditionsfor suchgrants aresatisfiedandthat they will be awarded. Grants
areoffsetagainstresearchanddevelopmentcosts.

The measurement and classification of government grants related to
research and development is based on Management’sassessment. The
incentiveschemesapplieddo not requirepositivetaxableincomeandhence
governmentgrantsreceivedhavebeenaccountedfor in accordancewith IAS
20.

DKKThousands 2021 2020

Costof goodssoldduringthe year 169,446 163,441

Write-downof inventories forthe year, net (391) 587

Research and development costs 1,143 115

Production staff costs and othercosts 101,100 93,913

Totalproductioncosts 271,298 258,056
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4. Staffcosts

Accountingpolicy

Staff costs consist ofdirect wagesand salaries,remuneration, pension,share-based payments, training, etc.

DKKThousands 2021 2020

Wages,salariesandother remuneration 108,590 97,206

Contributionplansandother social securitycosts,etc. 14,488 13,938

Share-basedpayment,warrants 508 (549)

Otherstaff costs 2,276 1,795

125,862 112,390

Theamounts are included inthe items:

Productioncosts 74,466 76,011

Distributioncosts 34,148 23,288

Administrativecosts 17,248 13,091

125,862 112,390

Theaverage numberof employees was199 (2020: 195).

Staff costs 2020include governmentcompensation of DKK 3.8m which have been offsetin salary costs, in both cost of goods sold (DKK 2.9m) and capacity cost (DKK 0.9m). 

Staff cost 2021 include the final regulation of the government compensation, both cost of goods sold (DKK - 0.1) and capacity cost of (DKK  - 0.3m)
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DKKThousands 2021 2020

Boardof DirectorsandAudit Committee 1,250 1,100

ExecutiveManagement

Wages,salariesandother remuneration 5,538 4,698

Contribution plansandother social securitycosts,etc. 365 530

Share-basedpayment,warrants 329 (637)

6,232 4,591

Totalremunerationfor ExecutiveManagementandBoard ofDirectors 7,482 5,691

Remunerationto ExecutiveManagementand Boardof Directors

The ExecutiveManagementhavebeen grantedwarrantsto subscribefor sharesin thecompany,cf. note 4. 

TheExecutiveManagement contractsare based on normal conditions.

The CFO position was not included in Executive Management in 2020

4. Staff costsCONTINUED
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5. Share-basedpayment,warrants

Accountingpolicy

Plansclassifiedasequity-settled warrantsare measuredat fair valueat grant date andare recognized inthe incomestatementasstaff costsin the period in
whichthe final entitlementto the warrantsisattained(the vestingperiod),aswell as aninflow directly inequity.

In connectionwith initial recognitionof warrants,an estimateis madeof the number of warrantsto which GroupExecutiveManagementand key staff are
expectedto become entitled. Subsequentadjustmentis madefor changes inthe estimateof the numberof warrant entitlements,so the total recognition is
basedon the actualnumberof warrantentitlements.

Thefair valueof the warrantsallocatedis estimatedby meansof the Monte Carlomodel. Thecalculationtakes intoaccountthe terms andconditions under
whichthe sharewarrants areallocated.

In 2016, 2017and2021, respectively,the ExecutiveManagementandother key employeesin the Grouphavebeengrantedwarrantsto purchasea total of 350,000sharesin
the company ata set price (strikeprice). Theshare-basedprogrammehasvestingconditionsunder which Managementmust stayemployedfor three yearsto receivethe
remuneration. Thefollowing exercise periodrunsfor two years.

Warrantsgrantedin 2016and2017havefully vestedon 31 December2021.
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Therecognizedfair valueof warrantsin the consolidated incomestatementamountsto DKK 506k (cost) (2020: -549k, income). 

Thecalculation of the fair valueof warrantsat the time of allocation is based on the followingassumptions:

5. Share-basedpayment,warrants CONTINUED

* The expected volatility is based on the historical volatility of SKAKO shares in the preceding 36 months for the 2016 and 2017programme. For the 2021 programme, the preceding 
48 months have been used

** The expected future dividend at the time of granting

Total warrants

Granted Strike price 
(all) 

Execise 
period starts

Granted Strike price 
(all) 

Execise 
period starts

Granted Strike price 
(all) 

Execise 
period starts

Total

Warrants granted 150,000 55,60 April 2024 100,000 90,39 March 2020 100,000 72,35 July 2019
Executive management 110,000 60,000 60,000 230,000
- hereof forfeited -30,000 -40,000 -40,000 -110,000
Total Executive Management 80,000 20,000 20,000 120,000
Other employees 40,000 40,000 40,000 120,000
- hereof forfeited 0,000 -5,000 -5,000 -10,000
Total other employees 40,000 35,000 35,000 110,000
Number of warrant entitlements 120,000 55,000 55,000 230,000

2017 warrants 2016 warrants2021 warrants

Granted 22 March 2021 Granted 30 March 2017 Granted 18 July 2016
Average price per share 55,6 78,0 62,5
Annual hurdle rate 0% 5% 5%
Strike price per share 55,6 90,39 72,35
Expected volatility* 33,5% 43,96% 42,61%
Expected dividends** 4,1% 0 0
Cost of equity 7,00%
Risk-free interest rate -0,56% -0,53%
Number of shares allocated 150,000 100,000 100,000
Fair value per warrant, DKK 16,90 18,84 14,52
Total fair value, DKK thousands 2,535 1,884 1,452
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6. Fee to parent companyauditorsappointed 
at the annual generalmeeting

In additionto the statutory audit,PwC, theGroup auditors appointedat the AnnualGeneral Meeting, 
provides other assurance engagementsand other consultancy services to the Group.

A few Group enterprisesarenot audited bythe Parent’sappointedauditors(PwC)or the auditors’foreign affiliates.

Thefee for non-audit servicesdeliveredby PricewaterhouseCoopersStatsautoriseretRevisionspartnerselskabto the 
Groupamountsto DKK 0.1m (2020: DKK 0.3m) and consistsof tax, VATand accounting advisory.

DKKThousands 2021 2020

PwC

Statutoryaudit 687 932

Otherassuranceengagements 0 35

Taxandindirect taxesconsultancy 13 5

Otherservices 107 257

Otheraudit firms

806 1,229

Statutoryaudit 199 221

Otherassuranceengagements 0 0

Taxandindirect taxesconsultancy 139 121

Otherservices 40 70

379 412



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e8
3

5
.4

C
o

n
so

lid
a

te
d

n
o

te
s

7. Net financialitems

Accountingpolicy

Net financial items mainly consist of interest income and interest expenses and also include interest on lease debt as well as realized and unrealized foreign 
exchangegains and losses. Interestincome and interest expensesare accrued based onthe principal amount andthe effective interest rate.

Theeffective interestrate isthe discountrateusedfor discountingexpectedfuture paymentsattachingto the financialassetor financial liability inorder for the
present valueto matchthe carrying amount of such asset or liability.

DKKThousands 2021 2020

Intereston cashandbank deposits 210 312

Financialincome fromfinancialassetsnot measuredat fair valuein the incomestatement 210 312

Foreignexchange gains,net 511 149

Financialincome 721 461

Intereston bank debt (1,205) (884)

Intereston leasedebt (161) (252)

Financial expenseson financialliabilities not measured at fair valuein the income statement (1,366) (1,136)

Foreignexchangelosses,net (239) (1,014)

Otherfinancial expenses (4,022) (1,395)

Financialexpenses (5,627) (3,545)

Net financialitems (4,906) (3,084)
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8.Taxon profit for the year

Accountingpolicy

Taxfor the yearcomprisescurrent tax andchanges indeferredtax and is recognizedin the Income Statement withthe shareattributable to the profit for the
year,and in the other comprehensiveincomewith the shareattributable to items recognized inother comprehensiveincome. Exchangerate adjustmentsof
deferredtax areincludedaspart of the year’sadjustmentsof deferredtax.

Current tax comprisestax calculatedon the basisof the expectedtaxableincomefor the year usingthe applicabletax rates for the financialyear and any
adjustmentsof taxes forpreviousyears.

DKKThousands 2021 2020

Currenttax on the profit for the year (1,698) (454)

Adjustmentof current tax,prior years (147) -

Changein deferredtax (1,370) (773)

Adjustmentof deferredtax,prior years 987 -

Impacton changes incorporate tax rates - -

Taxfor the period,net income (2,228) (1,228)

Taxusingthe Danishcorporate tax rates (3,857) (3,110)

Effectof tax rates in foreign jurisdictions (79) (107)

Impactin changes incorporate tax rates - -

Taxassetsnot capitalized - -

Taxassetsnot previouslycapitalized 2,234 3,513

Permanent andtemporary differences andother items (526) (1,524)

(2,228) (1,228)
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9. Earningsper share(EPS)

Accountingpolicy

Earningsper share(EPS)anddiluted earningsper share(EPS,diluted)aremeasuredaccordingto IAS33.Non-dilutedearningsper sharearecalculatedas the 
profit for the yeardividedby the total averagenumber ofshares outstandingduringthe year(shares issued adjustedfor treasury shares).

Dilutedearnings per shareare calculatedasprofit for the yeardivided bythe averagenumberof shares issued.

DKKThousands 2021 2020

Earnings

Profit for the year 13,189 10,859

Numberof shares,average

Numberof shares issued 3,106,418 3,106,418

Adjustmentfor treasuryshare (22,567) (22,567)

Averagenumberof shares 3,083,851 3,083,851

Earningsper share(EPS) 4.28 3.52

Earningsper share,diluted 4.28 3.52

Asof 31 December2021, SKAKO’snominalsharecapital was31,064,180DKK dividedinto 3,106,418 sharesof 10 DKKeach.All sharesare of the sameclass and 
carryone voteeach.

Treasurysharesrepresent0.73%of numberof shares issued.

*) Anot significant accountingmistakein 2020coulddisturbyear-on-year comparisonsandtherefore comparative figuresfor 2020havebeen restated,asdescribed innote25
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10. Intangibleassets

Accountingpolicy

Amortization ofcompleteddevelopmentprojects is chargedon a straight-
line basis during their estimated useful life. Development projects are
written down for impairmentto recoverableamount, if lower. Development
projectsin progress aretested for impairmentoncea year.

Theamortizationprofile is systematicallybasedon the expected usefullife
of the assets,taking into account the remaining agreement periodand
consumption (unitof production method) at the time of implementation.
Thebasisof amortizationisreducedby impairment,if any.

Amortizationtakesplacesystematicallyover the estimated usefullife of the
assetswhich isasfollows:

• Developmentcosts,2-10 years

• Softwaresystems,2-10 years

• Otherintangibleassets,3-5years

On initial recognition, goodwill is recognizedand measured as the
difference betweenthe purchaseprice – including the value of non-
controlling interests in the acquiredenterpriseand the fair value of any
existinginvestmentin the acquiredenterprise– and the fair valuesof the
acquired assets, liabilities and contingent liabilities. Please refer to
Accounting policies inNote20.

On recognition, goodwill isallocatedto corporateactivitiesthat generate
independent payments(cashgeneratingunits). The definition of a cash-
generatingunit is in linewith the Group’smanagerialstructure aswell as
the internal financialmanagementreporting.

Intangible assets with a finite useful life are measured at cost less
accumulated amortization and impairment losses. Goodwill is not
amortized but is tested for impairment at least once a year. If the
recoverableamount of a cash-generatingunit is lower than the carrying
amounts ofproperty, plantand equipmentand intangibleassetsincluding
goodwill,attributable to the particularcashgeneratingunit, the particular
assetswill be written down.

Developmentprojectsfor which the technicalrate of utilization, sufficient
resourcesanda potential future marketor application inthe Groupcanbe
demonstratedand which are intended to be manufactured,marketedor
used are recognizedas completed developmentprojects. This requires
that the cost can be determined, and it is sufficiently certain that the
future earnings or the net selling price willcover production, salesand
administrative costs plus the development costs. Other development
costs are recognized inthe income statement when the costs are
incurred. Developmentcosts consist of salariesand other coststhat are
directlyattributable to development activities.
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Significantestimate by Management

Impairmenttestingis carriedout annuallyon preparationof the annualreport or on indicationof impairmentin whichdiscountedvaluesof future cashflows
are compared withcarryingamounts. Thecalculationsuse cashflow projectionsbasedon financialbudgetsapprovedby Managementcoveringa five-year
period.

Cashflowsbeyondthe five-yearperiodareextrapolatedusinggrowth rates estimatedby Management.

Goodwill
Other intangible

assets
Intangible assets  

under development
Development

projects
Software Total

Costat 1 January2021 25,440 4,426 2,226 808 27,331 60,231

Foreignexchangeadjustments - - - 10 (3) 7

Investments - - 2,441 150 882 3,473

Disposals - - - - (603) (603)

Transferredbetweencategories - - (1,554) 490 1,064 -

Costat 31December2021 25,440 4,426 3,113 1,458 28,671 63,108

Amortisationandimpairment 
1 January2021

- 674 - 178 18,192 19,044

Foreignexchangeadjustment - - - - (61) (61)

Disposals - - - - (603) (603)

Amortisation - 1,097 - 115 1,335 2,547

Amortisation and impairment  
31 December2021

- 1,771 - 293 18,863 20,927

Carryingamount31December2021 25,440 2,655 3,113 1,165 9,808 42,181

DKK Thousands

10. IntangibleassetsCONTINUED
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Goodwill
Other intangible

assets
Intangible assets  

under development
Development

projects
Software Total

Costat 1 January2020 29,399 2,840 4,828 567 23,740 61,374

Foreign exchangeadjustments - - (7) - (11) (18)

Investments 3,145 1,586 698 140 1,892 7,461

Revaluation accordingto IFRS 3 (see below) (7,104) - - - (7,104)

Disposals - - - (39) (1,443) (1,482)

Transferredbetweencategories - - (3,293) 140 3,153 -

Costat 31December2020 25,440 4,426 2,226 808 27,331 60,231

Amortisationandimpairmentat 1
January2020

- - - 138 18,673 18,811

Foreign exchangeadjustment - - - - (15) (15)

Disposals - - - (39) (1,443) (1,482)

Amortisation - 674 - 79 977 1,730

Amortisationandimpairment at 31 
December2020

- 674 - 178 18,192 19,044

Carrying amountat 31December2020 25,440 3,752 2,226 630 9,139 41,187

DKK Thousands

10. IntangibleassetsCONTINUED
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DKKThousands 2021 2020

Depreciation is included inthe items:

Production costs 1,782 1,211

Distributioncosts 636 432

Administrativecosts 129 87

2,547 1,730

Impairmenttest of goodwill:

Thecarrying amount of goodwill relatedto Dartek, DKK 22,294k,and Conparts
ApS,DKK 3,145k. 

Conparts

Goodwill for Conpartshave been testedfor impairment on 31 December2021
based on valuein use. Net cashflows for the years2022-2026aredeterminedon
the basisof key assumptionsand estimatesbasedon growth and profit margin
expectationsin accordancewith SKAKO'sbusiness plans. The discountrate used
amountsto 8.0%before tax andestimatesfor future revenuegrowth (2020: 8.0%
before tax). Theuncertaintiesassociatedwith theseexpectationsare reflectedin
the cashflow. Thevaluationmethod is basedon annual revenuegrowth of 2%in
2022 to 2026 as well as in the terminal period. The test did not result in any
impairment of the carrying amounts related to the cash generating units
Conparts.

A sensitivity analysis has not been carried out, as negative changes inthe
fundamental assumption, which will result in impairment of goodwill, are
consideredunlikelyto becomea reality.

10. IntangibleassetsCONTINUED

Dartek

Goodwill for Dartek have been tested for impairment on 31 December2021
based on valuein use. Net cashflows for the years2022-2026aredeterminedon
the basisof key assumptionsand estimatesbasedon growth and profit margin
expectationsin accordancewith SKAKO'sbusiness plans. The discountrate used
amountsto 8.0%before tax andestimatesfor future revenuegrowth (2020: 8.0%
before tax). Theuncertaintiesassociatedwith theseexpectationsare reflectedin
the cashflow. Thevaluationmethod is basedon annual revenuegrowth of 2%in
2022 to 2026 as well as in the terminal period. The test did not result in any
impairmentof the carryingamountsrelatedto the cashgeneratingunitsDartek.

A sensitivity analysis has not been carried out, as negative changes inthe
fundamental assumption, which will result in impairment of goodwill, are
consideredunlikelyto becomea reality.
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11. Tangibleassets

Landand buildings,plant and machineryand other facilities,operating equipment and tools andequipment are measuredat cost lessaccumulated 
depreciationand impairment losses.

Depreciation is charged on a straight-line basis over the estimated usefullife of the assetsuntil they reachthe estimatedresidual value. 

Estimated useful life is as follows:

• Buildings, 10-40 years

• Plantandmachinery,3-10years

• Operatingequipmentandother tools andequipment,3-10 years

• Leasehold improvements, 3-10 years

• Landnot depreciated

Newly acquired assetsare depreciatedfrom the time they are availablefor use.

Accountingpolicy
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Land& buildings
Plant &  

machinery
Operating equipment,  

fixturesandfittings
Leasehold  

improvements

Tangible assets
in course of
construction

Total

Cost1 January2021 8,023 12,151 15,945 4,766 454 41,339

Foreign exchangeadjustments (2) 72 (43) 2 - 29

Investments 126 439 1,231 1,162 37 2,995

Disposals - (104) (3) - (394) (501)

Costat 31December2021 8,147 12,558 17,130 5,930 97 43,862

Depreciationandimpairment 
1 January2021

2,035 11,344 13,036 4,238 - 30,653

Foreign exchangeadjustments - 65 391 2 - 458

Disposals - (104) - - - (104)

Depreciation 280 200 644 60 - 1,184

Depreciation and impairment  
31 December2021

2,315 11,505 14,071 4,300 - 32,191

Carrying amount31December2021 5,832 1,053 3,059 1,630 97 11,671

DKK Thousands

11. TangibleassetsCONTINUED



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e9
2

5
.4

C
o

n
so

lid
a

te
d

n
o

te
s

Land& buildings
Plant &  

machinery
Operating equipment,  

fixturesandfittings
Leasehold  

improvements

Tangible assets
in course of
construction

Total

Cost1 January2020 16,228 13,423 18,670 4,470 60 52,851

Foreignexchangeadjustments (81) 7 (47) (2) - (123)

Investments 632 402 402 298 394 2,128

Disposals (8,756) (1,681) (3,080) - - (13,517)

Cost31December2020 8,023 12,151 15,945 4,766 454 41,339

Depreciationandimpairment1 January 
2020

10,584 12,913 15,228 4,202 - 42,927

Foreignexchangeadjustments (43) (28) (53) (3) - (127)

Disposals (8,756) (1,681) (3,080) - - (13,517)

Amortization 250 140 941 39 - 1,370

Depreciationandimpairment31 
December2020

2,035 11,344 13,036 4,238 - 30,653

Carryingamount31December2020 5,988 807 2,909 528 454 10,686

DKK Thousands

DKKThousands 2021 2020

Depreciationis included inthe items:

Production costs 829 959

Distributioncosts 296 343

Administrativecosts 59 68

1,184 1,370

11. TangibleassetsCONTINUED
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12. Leases– right-of-useassets

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include the net present value of

the following lease payments:

• Fixedpayments,lessany leaseincentivesreceivable.

• Variable lease payment that are based on an indexor a rate, initially measured using the indexor rateas the commencement date.

• Amountsexpectedto be payable by the Group under residual valueguarantees.

• Theexercise priceof a purchaseoption if the Groupis reasonably certainto exercise that option.

• Paymentsof penaltiesfor terminatingthe lease if thelease term reflectsthe Groupexercisingthat option.

Theleasepaymentsare discountedusingthe interest rate for implicit in the lease. If that rate cannotbe readilydetermined,which is generallythe casefor
leasesin the Group., the lessee’sincrementalborrowingrate isused, beingthe rate that the individuallesseewouldhaveto payto borrowthe fundsnecessaryto
obtain anassetof similarvalueto the right-of-use assetin a similareconomic environment withsimilarterms,securityandconditions.

Leasepaymentsareallocatedbetweenprincipalandfinancecost. Thefinancecostischargedto profit or loss overthe leaseperiodsoasto producea constant
periodicrateof intereston the remainingbalanceof the liability for each period.

Right-of-useassetsaremeasuredat costcomprisingthe following:

• Theamount ofthe initial measurementof leaseliability.

• Any lease paymentsmade ator beforethe commencementdateless anylease incentivesreceived.

• Any initial directcostand restoration cost.

Right-of-use assetsare generallydepreciatedover the shorterof the asset’susefullife andthe leaseterm on a straight-line basis. While the Group revaluesits
landandbuildingsthat arepresentedwithin property, plantandequipment,it haschosennot to do sofor the right-of-usebuildingsheldby the Group.

Paymentsassociatedwith short-term leasesof equipmentandvehiclesand allleasesof low-valueassetsarerecognizedon a straight-line basisas anexpensein
profit or loss. Short-term leasesareleased witha leaseterm of 12 monthsor less. Low-valueassetscompriseITequipmentandsmallitemsof officefurniture.

Accountingpolicy
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Lease assets Rentalof promises Equipment Companycars Total

Costs1 January2021 8,418 809 6,291 15,518

Additions - - 3,172 3,172

Disposals - - (1,545) (1,545)

Exchangerateadjustment (5) - (4) (9)

Costs 31December2021 8,413 809 7,914 17,136

Depreciationandimpairmentloss1 January2021 1,673 105 3,866 5,644

Depreciation 1,584 59 2,048 3,691

Depreciationreversedondisposals - - (233) (233)

Exchangerateadjustment - - (1) (1)

Depreciationandimpairment loss31December2021 3,257 164 5,680 9,101

Carrying amount31December2021 5,156 645 2,234 8,035

DKK Thousands

Lease assets Rentalof promises Equipment Companycars Total
Costs1 January2020 6,998 766 5,812 13,576

Additions 2,217 43 1,472 3,732

Transferredbetweencategories 245 - (245) -

Disposals (1,034) - (739) (1,773)

Exchangerateadjustment (8) - (9) (17)

Costs 31December2020 8,418 809 6,291 15,518

Depreciationandimpairmentloss1 January2020 908 45 2,202 3,155

Depreciation 1,800 60 1,910 3,770
Depreciationreversedondisposals (1,034) - (238) (1,272)
Exchangerateadjustment (1) - (8) (9)
Depreciationandimpairment loss31 December2020 1,673 105 3,866 5,644

Carrying amount31December2020 6,745 704 2,425 9,874

DKK Thousands

12. Leases– right-of-useassetsCONTINUED
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Leaseliabilities – DKKThousands 2021 2020

Lease liabilities are recognized in the balance sheetas follows:

Non-currentliabilities 5,611 6,556

Currentliabilities 2,845 3,346

Totallease liabilities 8,456 9,902

Recognizedin the profit and lossstatement:

Interest expensesrelatedto lease liabilities 177 252

Expenserelating to short-term leases(included incost of goods sold andadministrativeexpenses) 1,893 2,984

Expenserelating to leases oflow-valueassetsthat arenot shownaboveas short-term leases - -

Expense relation to variablelease payments not included inlease liabilities - -

Cashflow from leasing – DKKThousands 2021 2020

Interests (177) (252)

Liabilitiespayment (3,289) (3,677)

Adjustmentsin total accordingto leases (3,466) (3,929)

12. Leases– right-of-useassetsCONTINUED
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13. Deferredtax

Deferredtax is calculatedusingthe balancesheet liability method on temporary differences betweenthe carryingamounts forfinancialreporting purposes
and the amountsused for taxation purposes. Deferred tax is calculatedbasedon the applicabletax rates for the individual financial years. The effect of
changes inthe taxratesisstatedin the incomestatementunlessthey areitemspreviouslyenteredin the statementof other comprehensiveincome.

A deferred tax provisionis madeto coverre-taxation of lossesin foreign enterprisesif sharesin the enterprises concernedare likely to be soldand to cover
expectedadditional future tax liabilities related to financial year or previousyears. No deferred tax liabilities regardinginvestmentsin subsidiariesare
recognized ifthe sharesareunlikelyto besoldin the short term.

Thetax valueof lossesthat are expected withadequatecertainty to be availablefor utilization againstfuture taxableincomein the

samelegaltax unit andjurisdiction is included inthe measurementof deferredtax.

SKAKO A/S is jointlytaxed withall Danishsubsidiaries,SKAKO A/Sbeingthe administratorof the Danish jointtaxation.

All the Danishsubsidiariesprovidefor the Danishtax basedon the current rules with full distribution. Recognitionof deferredtax assetsand tax liabilities is
madein the individualDanishenterprisesbasedon the principlesdescribedabove. Thejointly taxedDanishenterprisesareincluded inthe Danishtaxpayable on
accountscheme.

If companiesin the Grouphavedeferredtax liabilities,they arevaluedindependentlyof the time whenthe tax, if any,becomespayable.

Significantestimate by Management

Deferredtax assets,includingthe tax valueof tax lossesallowed for carry forward, arerecognized inthe balancesheetat the estimatedrealisablevalueof
such assets,either by a set-off againsta deferredtax liability or by a net assetto be set off againstfuture positivetaxableincome. At the balancesheet date,
an assessmentis madeasto whether it is probablethat sufficienttaxableincome willbe availablein the future against whichthe deferredtax asset canbe
utilized. Deferredtax on temporary differences betweenthe carryingamountsandthe taxvaluesof investmentsin subsidiariesis recognizedunless the Parent
is ableto control the time of realization ofsuchdeferred tax, and it is probablethat suchdeferred tax will not be realizedascurrent tax in the foreseeable
future. Deferredtax is recognized inrespectof eliminationsof intra-Group profitsandlosses.

Accountingpolicy
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DKKThousands 2021 2020

Deferred tax recognizedin the balancesheet:

Deferredtaxassets 21,057 20,997

Deferredtax liabilities - -

Deferredtax, net 31December 21,057 20,997

Deferredtax,net 1 January 20,997 21,770

Foreign currencytranslationadjustments - -

Changesin deferredtax 60 (773)

Deferredtax, net 31December 21,057 20,997

Deferredtax:

Intangibleassets (1,094) 477

Property, plantsandequipment 9,587 10,327

Inventories (273) 256

Provisions 1,971 1,186

Tax losses 13,333 14,083

Other items (2,467) (5,332)

21,057 20,997

Deferred tax assets notrecognized:

Intangibleassets - 74

Property, plantsandequipment 205 131

Inventories - -

Other items 121 -

Tax losses 26,324 28,064

26,650 28,269

Taxlossescarriedforward are not subjectto time limitation. All recognizeddeferredtax assetsare expectedto be offset againstpositivetaxableincomewithin a five-year
period. Recognition isbasedon current resultsand Management’sexpectationsfor the future. Thedeferred tax assetsare evaluatedin eachjoint taxation in the SKAKO
Group,consistingof joint taxationsin respectively Denmark, France,Germany,Spain,the USAandthe UK.

Managementhasperformeda sensitivityanalysis onexpectationsfor the future. Thisshowsthat a 10 %decrease comparedto expectationswill result in a decreaseof DKK
2.0min the recognizeddeferredtax assets. Becausethe deferredtax assetsareevaluatedin eachjoint taxation, thesensitivitycannotbeappliedon a linearbasis.

13. Deferredtax CONTINUED
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14. Inventory

Accountingpolicy

Rawmaterials,work-in-progressand goodsfor resaleare measuredat cost accordingto the FIFOprinciple (accordingto which the most recentlypurchased
itemsareconsideredto be in stock) or attheir net realizablevalue,whicheveris lower.

Group-manufacturedproductsandwork in progress aremeasuredat the valueof direct cost,direct payrollcosts,consumablesanda proportionateshare of
indirect production costs(IPO),which are allocated onthe basisof the normal capacityof the production facility. IPOinclude the proportionate shareof
capacitycostsdirectly relatingto Group-manufacturedproductsandwork in progress.

Inventory– DKKThousands 2021 2020

Rawmaterialsandconsumables 14,854 15,420

Work-in-progress 7,111 4,327

Finishedgoods and goodsfor resale 42,115 33,330

Inventories net of write-downs at 31December 64,080 53,077

Includedin IncomeStatementunder productioncosts:

Write-down of inventories for the year,net 

Costs of goodssoldduring theyear
(391)

169,446

587

159,343

Write-downsfor the yearareshownnet asbreakdowninto reversed write-downs, andnew write-downsarenot possible.
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15. Contractassetsand liabilities

Accountingpolicy

Revenueis recognizedbasedon the value of the work completed at the balancesheet date. The revenuecorrespondsto the sales valueof the year’s
completed workbasedon costsincurredasa percentageof the total estimatedcosts(percentageof completionmethod).

Thestageof completion forthe individualproject iscalculatedasthe ratio betweenthe costincurredat the balancesheetdateandthe total estimatedcost to
completethe project. In someprojects,where cost estimatescannotbe usedasa basis,the ratio between completedsub-activitiesand the total project is
used instead. All directandindirectcoststhat relateto the completionof the contractare included inthe calculation.

Wheninvoicingon accountexceedsthe valueof the work completed,the liability is recognizedasa contract liabilityundershort-term liabilities.

If projects are expectedto be loss-making,the loss is recognizedimmediately in the income statement. Costsnot yet incurred areprovided for as other
provisions. Provisionsarebasedon individualassessmentof the estimatedlossuntil the projectshavebeen completed.

Significantassessmentby Management

Totalexpectedcostsrelated to work-in-progressfor third partiesare partly basedon estimatesas they includeprovisionsfor unforeseencost deviations in
future suppliesof raw materials,subcontractor productsand servicesplus constructionand handingover. Provisionsfor warrantieson work-in-progressfor
third partiesarebasedon Management estimates for each projectwhile takingcontract obligations into account.
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DKKThousands 2021 2020

Totalcostsincurred 133,466 170,724

Valuationafter IFRS 9 (note18) (134) (126)

Profit recognized asincome, net 32,237 47,140

Contractassets 165,569 217,738

Contractliabilities (132,294) (157,413)

Net contractassetsandliabilities 33,275 60,325

Ofwhich contractassets are stated underassets 53,037 66,376

andcontract liabilities (19,762) (6,051)

Net contractassetsandliabilities 33,275 60,325

Contract assetsandliabilities consist of all open projectson 31 Decemberincluding cost andprofit recognized inprior years. 

The majority of allcontract assetsand liabilities on 31 December are expectedto be revenue recognizedin 2022.

15. Contractassetsand liabilities CONTINUED
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16. Bank loans andcredit facilities

Accountingpolicy

Debtto credit institutions is recognizedat the dateof borrowingat the proceeds receivedlesstransactioncosts. Forsubsequent periods,financialliabilities are
measuredat amortizedcost in order for the difference between proceedsandthe nominalvalueto be recognizedasa financialexpenseover the term of the
loan.

2021 0-1 year 1-5 years More than 5 Total Carrying Weightedaverage
years amount effective interest rate

Cashandcashequivalents 39,075 - - 39,075 39,075 0.0%

Assets 39,075 - - 39,075 39,075 0.0%

Leasedebt (2,845) (5,611) - (8,456) (8,456) 2.4%

Otherdebt (9,849) - - (9,849) (9,849) 0.0%

Debtto credit institutions - (11,787) - (11,787) (11,787) 0.4%

Shortterm bankfacilities (35,970) - - (35,970) (35,970) 2.3%

Liabilities (48,664) (17,398) - (66,062) (66,062) 1.1%

Netdebt (9,589) (17,398) - (26,987) (26,987) 1.1%

DKK Thousands
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DKK Thousands

More than 52020 0-1 year 1-5 years Total Carrying Weightedaverage
years amount effective interest rate

Cashandcashequivalents 33,420 - - 33,420 33,420 0.0%

Assets 33,420 - - 33,420 33,420 0.0%

Leasedebt (3,346) (6,556) - (9,902) (9,902) 2.4%

Otherdebt (10,118) (4,747) - (14,865) (14,865) 0.0%

Debtto credit institutions - (17,579) - (17,579) (17,579) 0.4%

Shortterm bankfacilities (31,261) - - (31,261) (31,261) 2.3%

Liabilities (44,725) (28,882) - (73,607) (73,607) 1.1%

Netdebt (11,305) (28,882) - (40,187) (40,187) 1.1%

Based onthe Group’snet debtat theend ofthe 2021financialyear,a riseof 1percentagepoint in the generalinterestrate levelwill cause adecrease inconsolidated 
annualearnings after tax and equity of approx.DKK 266k (DKK 380k in 2020).

Cashmanagement

SKAKO iscommittedto maintaining aflexible capitalstructure. On31 December 2021,SKAKOhadundrawn committedcredit facilities inthe amountof DKK 12,342 (2020:
DKK 21,150k). On 31 December 2021, SKAKOhad ‘cashand cash equivalents’and ‘bank overdraft’,net ofDKK 3,105k (2020: DKK 2,159k).

Capitalmanagement

SKAKOmonitorscapital on the basis ofthe net debt relativeto EBITDA.At the end of the year,the net debt to EBITDAratio was equity ratio was 1.0 (2020: 1.7). 
SKAKOhas a medium-term goal of a net debt to EBITDAratio below2.5.

16. Bank loans andcredit facilities CONTINUED



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e1
0

3
5

.4
C

o
n

so
lid

a
te

d
n

o
te

s

17. Provisions

Accountingpolicy

Provisionsare recognizedwhen the Group, dueto an event occurringbefore or at the balancesheet date, hasa legal or constructive obligationand it is
probablethat financialbenefitsmust be waivedto settle the obligation. Provisionsare measuredaccordingto Management’sbest estimateof the amount
wherebythe obligation isexpectedto be settled.

Provisionsfor warrantyclaimsareestimatedon a project-by-project basisbasedon historicallyrealizedcostrelatedto claims inthe past. Theprovision covers
estimated owncostsof completion,subsequentwarrantysuppliesandunsettledclaimsfrom customersor subcontractors.

Provisionsregardingdisputesand lawsuitsare basedon Management’sassessmentof the likely outcomesettlingthe cases basedon the information at hand
at the balancesheetdate.

Significantassessmentby Management

Managementassessesprovisionsandthe likely outcomeof pendingand probablelawsuits,etc. on an on-goingbasis. Theoutcomedependson future events,
whichareuncertainby nature. In assessingthe likelyoutcomeof lawsuits,etc., Managementbasesits assessmenton internalandexternallegalassistanceand
establishedprecedents.

Warrantiesandother provisionsaremeasuredon the basisof empiricalinformation coveringseveralyears. Togetherwith estimatesby Managementof future
trends, this forms the basisfor warranty provisionsand other provisions. Long-term warrantiesand other provisionsdiscountedto net presentvaluetakes
placebasedon the future cashflow anddiscountrate expectedbyManagement.
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DKKThousands 2021

Warranties Otherprovisions Total

Provisionsat 1 January 3,439 1,861 5,300

Foreignexchangeadjustments 5 (3) 2

Additions 1,426 4,143 5,569

Used (1,143) (1,859) (3,002)

Reversals (700) - (700)

Provisionsat 31December 3,027 4,142 7,169

Thematurity of provisions is specifiedas 

follows:Currentliabilities 2,034 1,695 3,729

Non-currentliabilities 993 2,447 3,440

3,027 4,142 7,169

DKKThousands 2020

Warranties Otherprovisions Total

Provisionsat 1 January 3,249 2,317 5,566

Foreign exchangeadjustments (16) (10) (26)

Additions 2,166 - 2,166

Used (1,960) (446) (2,406)

Reversals - - 0

Provisionsat 31December 3,439 1,861 5,300

Thematurity of provisions is specifiedas 

follows:Currentliabilities 1,959 38 1,997

Non-currentliabilities 1,480 1,823 3,303

3,439 1,861 5,300

Provisions forwarranty coversa 1-3-yearwarranty period.

Otherprovisionsrelateto provisionsfor disputes,etc.andareessentiallyexpectedto be applied withinthe next five years.

17. ProvisionsCONTINUED
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18. Adjustments,consolidated cashflow statement

DKKThousands 2021 2020

Amortisation anddeprivation 7,421 6,870

Changein provisions 1,869 (265)

Financialitems receivedandpaid 4,906 3,084

Other 506 (577)

14,702 9,112

DKKThousands 2021 2020

Borrowings1 January 73,607 58,925

Repayments (13,725) (8,382)

Otheradjustments - (7,104)

Newborrowings 6,423 30,320

Currencyadjustments (243) (152)

Borrowings 31December 66,062 73,607

Adjustments

Changein borrowings and short-term credit facilities
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19. Exchangerate, liquidity and credit risks

Accountingpolicy

Tomeasurethe expectedcredit losses,trade receivablesandcontractassetshavebeengroupedbasedon sharedcredit riskcharacteristicsandthe days past
due. Thecontractassetsrelate to unbilledwork in progressandhavesubstantiallythe same riskcharacteristicsasthe trade receivablesfor the same typesof
contracts. TheGrouphas therefore concludedthat the expectedlossrates for trade receivablesare a reasonableapproximationof the lossrates for the
contractassets.

Theexpectedlossratesare basedon the paymentprofilesof salesover a period of 36 monthsbefore 31 December20210and the correspondinghistorical
credit lossesexperiencedwithin this period. The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic
factorsaffectingthe abilityof the customersto settle thereceivables.

Tradereceivablesandcontractassetsarewritten downwhen thereisnoreasonableexpectationof recovery. Indicatorsthat thereisnoreasonableexpectationof
recoveryinclude,amongstothers, the failure of a debtor to engage ina repaymentplan with the Group,and a failure to makecontractualpaymentsfor a
periodof longerthan 120dayspastdue.

Impairmentlosseson trade receivablesandcontractassetsarepresentedasnet impairmentlosseswithin operatingprofit. Subsequentrecoveriesof amounts
previouslywritten down arecreditedagainstthe sameline item.

Risk management activitiesin theSKAKOGroupmainly focuson financialrisksto whichthe Companyis fairly likelyto be exposed.In connection withthe preparationof 
the Group’sstrategic,budgetary and annualplans, the Board of Directors considersthe risksidentifiedin these activities.

Financial risks

Financial riskmanagement concentrateson identifying risksin respectof exchangerates,credit and liquiditywith aview to protectingthe Group againstpotential losses and 
ensuring that Management’s forecasts forthe currentyearare onlyto a limited extentaffectedbychanges oreventsin thesurrounding world – be the changes
in exchangeratesor in interestrates.It isGrouppolicyto exclusivelyhedgefinancialrisksarisingfrom our commercialactivitiesand notto undertakeanyfinancial 
transactionsof a speculativenature.

Exchange raterisks

With morethan 90%of the Group’ssalesbeinginvoiced inforeigncurrencies, primarilyEUR,reported revenueisaffectedby movementsin the Group’strading 
currencies. The Groupseeksto hedgeagainst such exchangerate risksby seeking to matchpositiveand negativecash flowsin the main currenciesas much as
possible.
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Belowisa sensitivity analysis inrespect ofexchangerates,givena positivechangeof 5% inthe currencies withthe highest exposures. We do not consider a currency risk 
on EUR. Theestimatehas been providedon a non-hedged basis.

Liquidity risk

TheGroup aimsat havingsufficientcashresourcesto be ableto take appropriatestepsin caseof unforeseenfluctuationsin cashoutflows. We
have access to suitable undrawn credit facilitiesand the liquidity risk is thereforeconsidered to be low.

Credit risks

The Group’scredit risksrelateprimarilyto trade receivablesandcontractassets.Forlargeprojectswe havea signedLetterof Credit fromthe customer’sbankbefore we 
undertake any work.Ourremaining customerbase isfragmentedso credit risksin general only involveminor losses on individualcustomers.
Overall,we therefore estimatethat we haveno majorcredit exposureon Group level.Themaximumcredit riskrelatingto receivables matchesthe carryingamountof 
suchreceivables.All tradereceivablesareconsideredto bepaid withinoneyear

Tradereceivablescanbe allocatedasfollows:

TheGroup has two types of financialassetsthat are subjectto the expectedcredit loss model:

• Tradereceivables from contractswith customers

• Contractassetsfrom plant sales

DKK Thousands Net position Changein currency
2021: Potential impact on 2020: Potential impacton

P/LandEquity P/Landequity

EUR 15,079 0% 0 1,591

USD 7,231 5% 362 660

GBP 2,040 5% 102 287

MAD 21,648 5% 1,082 375

DKKThousands 2021 2020

Europe 58,283 46,780

TheUSA 5,988 7,830

Africa 4,402 18,345

Other 18,756 484

87,429 73,439

19. Exchangerate, liquidity and credit risksCONTINUED
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Whilecashandcashequivalentsarealsosubjectto the impairment requirementsof IFRS9, the identified impairmentlosswas immaterial. The 

lossallowanceasat 31December 2021and 31December 2020was determinedasfollows forboth tradereceivablesandcontract assets:

31December2021– DKKThousands

The closinglossallowancesfor trade receivablesandcontract assetsasat 31December2021 reconcileto the openinglossallowancesasfollows:

Not Due Due 0-30 days Due31-120 Due121-365 Due more than Total
days days 1 year

Expectedlossrate 0.1% 0.4 % 1.0% 1.9% 100.0%

Grosscarryingamount– trade receivables 81,551 5,889 495 580 2,015 90,530

Grosscarryingamount– contractassets 52,897 0 0 0 0 52,897

Lossallowance 134 26 5 11 2,015 2,191

31December2020– DKKThousands

Not Due Due0-30days
Due 31-120 Due 121-365 Duemorethan

Total
days days 1 year

Expectedlossrate 0.1% 0.1% 1.0% 5.0% 53.3%

Grosscarryingamount– trade receivables 59,769 5,613 7,271 335 1,171 74,159

Grosscarryingamount– contractassets 66,502 0 0 0 0 66,502

Lossallowance 126 6 73 17 624 846

2021 2020 2021 2020

1 January– calculated underIFRS 9 126 237 720 1,786

Increase in loan loss allowance recognized in profit or loss during 
the year

134 126 2,057 720

Receivables written off duringthe year asuncollectible 0 0 0 (135)

Unusedamountreversed (126) (237) (720) (1,651)

At 31December 134 126 2,057 720

DKK Thousands Contract assets Trade receivables

19. Exchangerate, liquidity and credit risksCONTINUED
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20. Acquisitions

Theacquisitiondateis the datewhenthe SKAKOeffectivelyobtains control of anacquiredsubsidiary.

Thecost of a businesscombinationcomprisesthe fair valueof the considerationagreedupon includingthe fair valueof consideration contingenton future
events.

Goodwillandfair valueadjustmentsin connectionwith the acquisitionof a foreignentity with a functionalcurrencyother than SKAKO’spresentationcurrency
(DKK)are treated asassetsandliabilities belongingto the foreignentity andtranslatedinto the foreignentity’s functionalcurrencyat the exchangerate at the
transactiondate.

Theacquiredentities’ identifiableassets,liabilitiesandcontingent liabilitiesaremeasuredat fair valueat the acquisitiondate.

Identifiableintangibleassetsarerecognized ifthey areseparable orarisefrom a contractualright. Deferredtax on revaluationsis recognized.

Theidentifiableassets,liabilitiesandcontingent liabilitieson initial recognitionat the acquisitiondate are subsequentlyadjustedup until 12 monthsafter the
acquisition. Theeffect of the adjustmentsis recognizedin the openingbalanceof equity,andthe comparativefiguresarerestatedaccordingly ifthe amount is
material.

Exceptin casesof material error, changes inestimatesof contingentpurchaseconsiderationsare recognizedin the incomestatementunder financialitems,
unlessthey qualifyfor recognition directly inequity.

Accountingpolicy
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Significantassessmentby Management

Purchaseprice allocation

Foracquisitionsof entities, the assets,liabilitiesand contingent liabilitiesof the acquireeare recognizedusingthe acquisitionmethod. Themost significant
assetsacquired generally comprise goodwill,customer agreementsand portfolios,property, plantandequipment,receivablesandinventories.

No activemarket existsfor the majority of the acquiredassetsand liabilities, in particularin respectof acquired intangibleassets. Accordingly,Management
makes estimatesof the fair valueof acquiredassets,liabilitiesandcontingent liabilities. Dependingon the natureof the item, the determinedfair valueof an
item maybeassociatedwith uncertaintyandpossiblyadjustedsubsequently.

Theunallocatedpurchaseprice (positiveamount)is recognizedin the statementof financialpositionasgoodwillandallocatedto the Group’scashgenerating
units. Management makes estimatesof the acquiredcashgeneratingunits, the cashgeneratingunits that alreadyexist in the Groupand the allocation of
goodwill.

On 1 November2020, SKAKOgained control overConpartsApS (Faaborg, Denmark) through the acquisitionof 100% of the shares. 

The calculated goodwill representsstaffknow-howthat SKAKOexpectsto utilize in the existingbusiness.

Transactionscostsrelatedto the acquisitionof Conparts amountsto DKK0.4m whereall hasbeenrecognized in 2020. Transactioncosts havebeen recognized inthe 
income statementunder administrativecosts.

Thepurchaseprice allocationof the fair valueof identified assets,liabilitiesand contingent liabilities is ongoing. Adjustmentsare therefore expectedto be madeto
severalitems in the openingbalance,includingimmaterialassetsand goodwill. Theaccountingtreatment of the acquisitionwill be completedwithin the 12-month
period from the acquisitiondate requiredby IFRS3. Becauseof the nature of the contingentliability, asdescribedbelow, it is not possibleto estimatea completely
accuratepurchaseprice currently.

Purchaseprice allocation

Management believesthat the purchasepricefor Conpartsaccountedfor in the consolidated financialstatements reflectsthe bestestimateof the total fair valueof the 
business and the proportionatevalueof identifiedassets,liabilities, and accordingly the allocation of goodwill.

Financial impactof acquisition

Revenueandnet profit included inthe consolidated financialstatementssincethe acquisitionwasDKK 0.0mandDKK 0.0mrespectively.

20. AcquisitionsCONTINUED
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Thepricepaidfor Conparts ApSis fixedat DKK5.5mwith anupfront paymentof DKK1.5m, and the remaining amount (contingent consideration)overa five yearperiod until2025. Thefair valueof the contingentconsiderationis basedon a level
3 fair valuecalculation.

DKKThousands 2020
Conparts ApS

Considerationpaidcash 1,500

Considerationrecognizedasadebt -

Fair valueof contingent consideration(earnout) 3,007

Totalestimatedcostof acquisition 4,507

DKKThousands 2020

Intangibleassets 1,586

Property,plant andequipment -

Inventories -

Customercontracts -

Tradeandother receivables -

Cashandcashequivalents 125

Non-currentliabilities -

Deferredtax (349)

Tradepayables -

Otherpayables -

Net assetsacquired 1,362

Goodwill 3,145

20. AcquisitionsCONTINUED
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Thecompany’sfinancial institutionshaveprovided bankguarantees forconsignmentsandprepaymentsof a total of DKK 16.7million (2020: DKK1.5 million).

Towardsthe company’sprimaryfinancial institution, adeposit of DKK50 million (2020: DKK50 million) hasbeen providedwith deposit in unsecuredclaims, stocks, 
tangibleassetsand intangible rights.

Thereis a12-month rent commitmentrelatedto a building inDenmark. Theminimum rent liabilityamountsto DKK 3.0 million(2020: DKK3.0 million).

The Danish subsidiaries of the Groupare liable for tax of thejointly taxed income, etc.of the Group. SKAKOA/S is the administrativecompany of the joint taxation.

22. Related parties
SKAKO A/Shasno related parties witha controllinginterest. Givenits shareof ownership,Frederik2ApSareconsideredto havesignificantinfluence.

Thecompany’srelated partiescomprisethe company’sExecutiveManagement,Board ofDirectorsandthese persons’related family members. Related partiesalso 
comprise companies inwhich the before-mentionedpersonshavecontrollingor common control.In addition,relatedparties comprisethe subsidiaries cf. page 131 in which 
SKAKOA/S has controlling or significantinfluence.

23. Eventsafter the balancesheetdate
There havebeenno eventsthat materiallyaffect the assessment of thisAnnual Report2021after the balancesheet dateandup to today.

24. Approvaland publication
At theBoard meetingon 17 March 2022,our Boardof Directorsapprovedthis Annual Report2021 for publication. Thereport will be presentedto the shareholdersof 
SKAKO A/S at the annual general meeting on 19 April 2022.

21. Contractual liabilities,contingentliabilities and
securities
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TheGroup’sgeneralaccountingpoliciesare describedbelow. In addition to this,
specificaccounting policiesare describedin eachof the individualnotes to the
consolidated financialstatements.

Generally

The consolidated financialstatementsarepresentedin compliance with 
InternationalFinancial ReportingStandards(IFRS)as adoptedby the EUand 
Danish disclosurerequirements forannualreportspublished byreportingclass D
(listed) companies cf. the Danish executive orderon IFRS issuedin compliance
with the Danish Financial Statements Act. The registered office of SKAKOA/S isin 
Faaborg, Denmark.

Theconsolidatedfinancialstatementsarepresentedin Danishkroner(DKK), which
is the presentationcurrencyfor Groupactivitiesandthe functional currency for the
Parent.Theconsolidated financialstatementsarepresentedon the basis of 
historical cost except for share-based remuneration which are measured at their
fair value.

The financialstatements for the Parentas well as theParent’saccounting policies 
are presented fromthe consolidated financialstatementsandareshownon the 
last partof thisAnnual Report2021

Theaccounting policies remain unchanged for the consolidatedfinancial 
statements compared to 2020.

Effectof new accountingstandards

Amendments to IFRS 4, 7, 9 and 16, as well as IAS 39 have no 
impact on the Group’s accounting policies, due to immateriality 
to SKAKO.

Changesin accountingpoliciesand classificationfor 2022

Nonewstandards areexpectedto be implemented in 2022.

Effectof new accountingstandardsnot yet in force

Revisedand new standardsand interpretations issued,but not yet effective or
approvedby the EUat the time of publicationof this AnnualReport2021havenot
beenincorporated into thisreport.

Definition of materiality

IFRS contain extensivedisclosure requirements.The Group discloses the 
informationrequired according to IFRSunless such informationis deemed 
immaterial.

Consolidatedfinancial statements

Theconsolidated financialstatementscomprise SKAKO A/S(the Parent)andthe 
enterprises in which the Parent can or actually doesexercisecontrol by either 
directlyor indirectly holdingmore than 50% ofthe votingrights.

Consolidationprinciples

Theconsolidated financialstatementsarepreparedon the basisof the financial 
statements for the Parentand its subsidiaries byaggregating uniformitems.
Thefinancialstatementsincluded inthe consolidated financialstatements are 
preparedin accordancewith the Group’s accounting policies.Intra-Group income, 
expenses, shareholdings, balances and dividends as well as unrealizedintra- Group 
profitson inventories are eliminated.The accountingitemsof subsidiaries are 
recognized100% inthe consolidated financialstatements.

Incomestatement

Incomeand costsare recognizedon anaccrual basis. The income statement is
broken down by function,andall costs including depreciation,amortization 
and impairment losses are then charged to production, distribution and 
administration.

Distribution costs

Distribution costs include costs relating to training, sales, marketing, promotion 
materials, distribution, bad debts as well as depreciation, amortisationand 
impairmentlosses onassetsused for distribution purposes.

Administrativeexpenses

Administrativeexpensesincludeadministrativestaff costs,office expensesas 
well as depreciation, amortisationand impairment losses on assets used for 
administrative purposes.

25. Groupaccounting policies
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Prepaidexpenses

Prepaid expensesrecognizedunderassetsincludecostsrelatingto the subsequent 
financialyears.Prepaid expensesare measured at cost.

Deferredincome

Deferredincome includes income receivedrelating to the subsequent financial 
year.Deferredincome is measured at cost.

Cashand cashequivalents

Cashand cash equivalentsconsist of bank depositsand certain overdrafts,and 
other liquid assets.

Equity

Foreigncurrencytranslationreserveincludesforeigncurrency translationadjustments 
on the translation of financial statements of foreign subsidiaries from their respective 
functionalcurrencies into Danishkroner.Foreigncurrency translationadjustments
arerecognized inthe incomestatementon realization ofthe net investment.Hedging 
reserves include fair value adjustments of derivatives satisfying the criteria for hedging
of future transactions.Theamountsarerecognized inthe incomestatement or the
balancesheetin stepwith recognitionof the hedgedtransactions.

Treasury shares

Onthe salesof treasuryshares,the purchasepriceor selling price,respectively, is 
recognized directly inequity under otherreserves (retained earnings).

Cashflow statement

Thecashflow statement is preparedaccordingto the indirect method and reflects
the consolidatednet cashflow brokendown into operating,investingand financing
activities.

Cash flow from operating activities includes inflows from the year’s operations 
adjustedfor non-cash operatingitems,changes in workingcapital, financial 
income receivedandexpensespaid, realized foreigncurrencytranslation gains 
andlossesandincometaxpaid.Cashflow from investing activities includesthe 
purchase, development, improvementor saleof intangible assetsand property, 
plantand equipment.

Cashflow from investing activitiescomprises cashflows fromthe purchase and 
saleof intangible, tangible and financialnon-currentassets.

Cashflow from financingactivitiescomprisescash flows fromraisingand repaying 
long-term debt, instalmentson lease liabilities and bank overdraft.

Estimatesand judgements

On thepreparation ofthe consolidated financialstatements, Management makesa 
number of accounting estimatesand judgements. These relateto the recognition, 
measurement and classificationof assetsand liabilities. Many itemscan only be 
estimatedrather thanaccuratelymeasured.Suchestimatesare based onthe most 
recent informationavailableon preparation ofthe financialstatements.Estimates 
and assumptions are therefore reassessed on an ongoing basis. Actual figures may, 
however,deviatefrom theseestimates.Anychanges in accountingestimateswill be
recognizedin thereporting period inwhich such changesare made. See list of 
significant estimates and assessments in chapter 5.4

Financial ratios

Financialratiosarecalculated asfollows:

• Grossprofit margin =Gross profit x 100 /Revenue

• Profitmargin=EBITx 100/ Revenue

• Liquidity ratio=Totalcurrentassets x 100/ Totalcurrent liabilities

• Equity ratio = Totalequity x100/ Totalassets

• Return on equity = Profit for the period x 100/ (Equitythis year + equity prior 
year) / 2

• Financial leverage= Net interest-bearingdebt x 100/ Equity

• Net debt to EBITDA =Net debt / EBITDA (EBITlessdepreciations)

• NWC/Revenue = Net working capital x100 /Revenue

• Earnings per share= Profit for the period / Shares infree flow

• Equity value per share= Equity/ Totalshares

• Shareprice=Sharepriceat endof period

• Price-book ratio = Share price/ Equity per share

• Marketcapitalization=Totalnumberof sharex Shareprice

• ROIC= NOPAT/ (Investedcapital this year + investedcapital prioryear)/ 2

• NOPAT= Profit for the period+/- net financial income

• Investedcapital =Totalassets- net cashand credits- deferredtax assets–
non-interest-bearing current liabilities

25. Groupaccounting policiesCONTINUED



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e1
1

5

26. Correction of not significant mistake in the financial 
figures for 2020

In connection with the preparation of the financial report for H1 2021, we 
encountered an accounting error in SKAKO’s ERP system whereby some 
purchases in SKAKO Concrete were recognized as inventory instead of  
productions costs. The resulting mistake in the financial statements amounts to 
DKK 2.0m in 2020 distributed with DKK 1.0m in Q2 2020 and DKK 1.0m in Q4 
2020.

The mistake is not significant for the annual report and does not affect cash 
flows but could disturb comparisons between 2021 and 2020, which is why the 
comparative figures for 2020 have been corrected. The correction has a 
negative effect on the result for 2020 of DKK 2.0m, just as inventories and 
equity are correspondingly negatively affected with this amount. The effect of 

the correction on the comparative figures for 2020 is shown in the tables below. 

EBIT for SKAKO A/S for 2020 before correction of the mistake amounted to DKK 
17.2m. With the correction of DKK 2.0 m, EBIT amounts to DKK 15.2m.

The discoveryof the errorin the ERP systemhas led to updates being 
implemented to SKAKO’s ERP system.

The correction has no impact on cash flow. The total balance has decreased 
from DKK 324.1m to DKK 322.1m

SKAKO A/S, DKKm Q2 2020 Correction Q2 2020, corrected Q1-Q3 2020 Correction
Q1-Q3 2020, 

corrected
Revenue 74.9 - 74.9 252.7 - 252.7
Production costs (54.2) (1.0) (55.2) (189.1) (1.0) (190.1)
EBIT 5.5 (1.0) 4.5 15.0 (1.0) 14.0
Inventory (balance sheet) 61.8 (1.0) 60.8 60.9 (1.0) 59.9

Equity (Balance sheet) 133.3 (1.0) 132.3 136.2 (1.0) 135.2
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SKAKO A/S, DKKm Q4 2020 Correction Q4 2020, corrected Full year 2020 Correction
Full year 2020, 

corrected
Revenue 83.2 - 83.2 335.9 - 335.9
Production costs (66.9) (1.0) (67.9) (256.0) (2.0) (258.0)
EBIT 2.2 (1.0) 1.2 17.2 (2.0) 15.2
Inventory (balance 
sheet)

53.1 (2.0) 51.1 53.1 (2.0) 51.1

Equity (Balance 
sheet)

129.3 (2.0) 127.3 129.3 (2.0) 127.3

SKAKO Concrete, 
DKKm

Q2 2020 Correction Q2 2020, corrected Q1-Q3 2020 Correction
Q1-Q3 2020, 

corrected

Revenue 35.9 - 35.9 126.8 - 126.8
Production costs (28.2) (1.0) (29.2) (102.4) (1.0) (103.4)
EBIT 2.7 (1.0) 1.7 7.0 (1.0) 6.0

SKAKO Concrete, 
DKKm

Q4 2020 Correction Q4 2020, corrected Full year 2020 Correction
Full year 2020, 

corrected

Revenue 45.6 - 45.6 172.4 - 172.4
Production costs (37.1) (1.0) (38.1) (139.5) (2.0) (141.5)
EBIT 0.7 (1.0) (0.3) 7.7 (2.0) 5.7

26. Correction of not significant mistake in the financial 
figures for 2020
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5.5PARENT COMPANY FINANCIAL
STATEMENTS

Notes

Revenue 0 0

Otherincome 900 900

1,2 Administrative expenses (4,061) (3,124)

Operatingprofit (EBIT) (3,161) (2,224)

3,7 Financialincome 148 167

3 Financialexpenses (868) (331)

Profit beforetax (3,881) (2,388)

4 Taxon profit for the year 1,381 684

Profit for the year (2,500) (1,704)

Parentcompany incomestatement
DKKThousands 2021 2020

DKKThousands 2021 2020

Notes

Profit for the year (2,500) (1,704)

Other comprehensiveincome 0 0

Comprehensiveincome (2,500) (1,704)

Comprehensiveincome attributableto SKAKOA/S shareholders (2,500) (1,704)

Parentcompanystatementof comprehensiveincome
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Notes

Otherintangibleassets - -

5 Intangibleassets - -

Operatingequipment,fixtures andfittings - -

Leaseholdimprovements - -

Tangibleassetsunderconstruction - -

6 Tangibleassets - -

7 Investmentsin subsidiaries 164,158 164,158

Otherreceivables - -

8 Deferredtaxassets 687 159

Othernon-currentassets 164,845 164,317

Totalnon-currentassets 164,845 164,317

Receivablesfrom subsidiaries 13,960 375

Tradereceivables - -

Incometax 1,305 525

Otherreceivables 195 -

Prepaidexpenses - -

Otherinvestments - -

Cash 20,182 26

Currentassets 35,642 926

Assets 200,487 165,243

Parentcompanybalancesheet- 31 December
DKK Thousands 20202021
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Notes

Sharecapital 31,064 31,064

Retainedearnings 92,825 107,152

Proposeddividends 12,335 9,252

Total equity 136,224 147,468

Debtto subsidiaries 27,848 10,996

Bankloans andcredit facilities 35,970 4,982

Tradepayables 24 309

Otherliabilities 421 1,488

Currentliabilities 64,263 17,775

Liabilities 64,263 17,775

EQUITYANDLIABILITIES 200,487 165,243

Parentcompanybalancesheet- 31 December
DKK Thousands 20202021
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Notes

Profitbeforetax (3,881) (2,388)

9 Adjustments 1,227 (385)

Changesin receivables, etc. (975) 537

Changein tradepayablesandother liabilities,etc. (1,352) 1,089

Cashflow from operatingactivitiesbeforefinancial items and tax (4,981) (1,147)

Financialitems receivedandpaid (720) (164)

Taxespaidand received 854 -

Cashflow from operatingactivities (4,847) (1,311)

Changein intra-Groupbalances 3,267 6,666

Changein short-term bank facilities 30,988 739

Distributeddividends (9,252) (6,168)

Cashflow from financingactivities 25,003 1,237

Changein cashandcashequivalents 20,156 (74)

Cashandcashequivalents 1 January 26 130

Cashandcashequivalents 31 December 20,182 26

Breakdown of cash andcash equivalentsat the end ofthe year:

Cash 20,182 26

Otherinvestments - -

Cashandcashequivalents at the endof the year 20,182 26

Parentcompanycashflow statement
DKK Thousands 2021 2020
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DKKThousands Share capital
Retained
earnings

Proposed
dividends

Equity

Equity1 January2021 31,064 107,152 9,252 147,468

Paiddividends (9,252) (9,252)

Comprehensive incomein 2021:

Lossfor the year - (14,835) 12,335 (2,500)

Other comprehensiveincome - - - -

Comprehensiveincome,year - (14,835) 12,335 (2,500)

Share-basedpayment,sharewarrants - 508 - 508

Equity31December2021 31,064 92,825 12,335 136,224

Parentcompanystatementof changesin equity

DKKThousands Share capital
Retained
earnings

Proposed
dividends

Equity

Equity1 January2020 31,064 124,825 - 155,889

Distributed interimdividends (6,168) (6,168)

Comprehensive incomein 2020:

Lossfor the year - (10,956) 9,252 (1,704)

Other comprehensiveincome - - -

Comprehensiveincome,year - (10,956) 9,252 (1,704)

Share-basedpayment,sharewarrants - (549) - (549)

Equity31December2020 31,064 107,152 9,252 147,468
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5.6PARENT COMPANYNOTES

DKKThousands 2021 2020

PWC

Statutoryaudit 366 297

Otherassuranceengagements - 35

Taxandindirect taxesconsultancy - -

Otherservices 83 237

449 569

1. Staffcosts
Numberof employeesin 2021: 0 (2020: 0)

ForinformationregardingExecutiveManagement andBoard ofDirectorsremuneration, includingshare-based warrant plans, 
please referto note 3 and note 4 in theconsolidated financialstatements.

2.Fee to parent company auditors appointed 
at the Annual GeneralMeeting

Thefee for non-audit servicesdeliveredby PricewaterhouseCoopersStatsautoriseretRevisionspartnerselskabto 
the parentcompany amountsto DKK 0.08m (2020: DKK 0.24m) andconsistsof accountingand tax advisory.



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e1
2

3
5

.6
P

a
re

n
tco

m
p

a
n

yn
o

te
s

DKKThousands 2021 2020

Interest fromsubsidiaries 8 25

Dividendsreceived fromsubsidiaries - -

Reversalof write-down of sharesin subsidiaries - -

Financialincome fromfinancialassetsnot measuredat fair valuein the incomestatement 8 25

Otherfinancial income 140 142

Financialincome 148 167

Interestto subsidiaries (391) (196)

Intereston bank debt (221) (27)

Intereston leasedebt - -

Financial expenseson financialliabilities not measured at fair valuein the income statement (612) (223)

Otherfinancial expenses (256) (107)

Financialexpenses (868) (331)

Net financialitems (720) (164)

3. Net financial income
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DKKThousands 2021 2020

Currenttax on the profit for the year 854 525

Adjustmentof current tax,prior years - -

Changein deferredtax - -

Adjustmentof deferredtax,prior years 527 159

Impacton changes incorporate tax rates - -

Tax for the period 1,381 684

Danishcorporatetax rates 854 525

Effectof tax rates in foreign jurisdictions - -

Impactin changes incorporate tax rates - -

Taxassetsnot capitalized 527 -

Permanent differences andother items - 159

1,381 684

4. Taxon profit for the year
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DKKThousands 2021 2020

Software Software

Cost1 January 907 907

Investments - -

Disposals - -

Transferredbetweencategories - -

Cost 31December 907 907

Amortization andimpairment1 January 907 907

Disposals - -

Amortisation - -

Amortizationandimpairment 31December 907 907

Carrying amount31December - -

5. Intangibleassets



|   
A

n
n

u
a

lre
p

o
rt

2
0

21
P

a
g

e1
2

6
5

.6
P

a
re

n
tco

m
p

a
n

yn
o

te
s

DKKThousands Leaseholdimprovements Operating equipment,fixtures andfittings Total

Cost1 January2021 341 2,168 2,509

Investments - - -

Disposals - - -

Transferredbetweencategories - - -

Cost 31December2021 341 2,168 2,509

Depreciationandimpairment1 January2021 341 2,168 2,509

Transferredbetweencategories - - -

Disposals - - -

Depreciation - - -

Depreciationandimpairment 31 December2021 341 2,168 2,509

Carrying amount31December2021 - - -

6. Tangibleassets

DKKThousands Leaseholdimprovements Operating equipment,fixtures andfittings Total

Cost1 January2020 341 2,168 2,509

Investments - - -

Disposals - - -

Transferredbetweencategories - - -

Cost 31December2020 341 2,168 2,509

Depreciationandimpairment1 January2020 341 2,168 2,509

Transferredbetweencategories - - -

Disposals - - -

Depreciation - - -

Depreciationandimpairment 31 December2020 341 2,168 2,509

Carrying amount31December2020 - - -
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DKKThousands 2021 2020

Cost1 January 260,534 260,534

Investments - -

Disposals - -

Cost 31December 260,534 260,534

Write-down1 January (96,375) (96,375)

Reversalof write-down - -

Write-down 31December (96,375) (96,375)

Carrying amount31December 164,159 164,159

7. Investmentsin subsidiaries

Group companiesarelistedon page 131.
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DKKThousands 2021 2020

Deferred tax recognizedin the balancesheet:

Deferredtaxassets 687 159

Deferredtax liabilities - -

Deferredtax, net 31December 687 159

Deferredtax,net 1 January 159 -

Changesin deferredtax 528 159

Deferredtax, net 31 December 687 159

Deferredtax assets:

Tax losses 687 159

687 159

Deferred tax assets notrecognized:

Intangibleassets - 74

Property, plantsandequipment 205 131

Inventories - -

Other items 121 -

Tax losses 4,088 4,616

4,414 4,821

8. Deferredtax

Taxlossescarriedforwardarenot subjectto time limitation.
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DKKThousands 2021 2020

Dividendsreceived fromsubsidiaries - -

Depreciations - -

Financialitems receivedandpaid 720 164

Other 507 (549)

1,227 (385)

9. Adjustments,cashflow statement
Adjustments

DKKThousands 2021 2020

Borrowings 1.January 4,982 4,243

Repayments - -

Newborrowings 30,988 739

Currencyadjustments - -

Borrowings 31.December 35,970 4,982

Changein borrowingsand short-term credit facilities

10. Contracts liabilities, contingent
liabilities andsecurities
Pleaserefer to note 21 in the consolidated financialstatements.

Assecurityfor SKAKOConcreteA/S’andSKAKO VibrationA/S’outstandingaccount in relationto its primaryfinancial institution, the company hasprovidedanunlimited, 
joint and severalsuretyships.

Towardsthe company’sprimary financialinstitution, a companydeposit of DKK 50 million (2020: DKK50 million) has been providedwith depositin unsecured claims, 
stocks, tangible assetsand intangible rights.

Thereis a12-month rent commitmentrelatedto the building inDenmark. Theminimum rent liabilityamountsto DKK 3.0 million(2020: DKK3.0 million).

The company is jointly taxedwith all Danish subsidiaries. The company is jointly and severallyliable with the other companies in the joint taxationfor Danishcorporate 
taxesandwithholding taxeson dividend, interestsand royaltieswithin the joint taxation.
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12. Eventsafter the balancesheetdate
Pleaserefer to note 23 in the consolidated financialstatements.

13. Accounting policies
Thefinancialstatementsfor 2021of the parentcompany,SKAKO A/Shasbeen preparedin accordancewith InternationalFinancialReportingStandardsasadoptedby the
EUandDanish disclosurerequirementsfor annualreportsof listedcompaniesunderreportingclassD.Thefinancialstatementshavebeen preparedin accordancewith the
historicalcostconvention,asmodifiedby the revaluation ofderivativefinancialinstrumentsat fair value.

Theaccounting policiesfor the financialstatementsof the parent companyare unchangedfrom the last financialyear and are the sameas for the consolidatedfinancial
statements withthe followingadditions.

Supplementary accountingpoliciesfor the parent company

Investmentsin Subsidiaries

Investmentsin subsidiariesarerecognizedat cost lessimpairmentlosses.Wherethe recoverableamount is lower than cost,investmentsarewritten down to this lower
value.Dividendsreceived from investmentsin subsidiariesandassociatesarerecognized inthe incomestatementin the financialyearin whichthe dividendsare declared.

Intra-group transactionsin the ParentCompanyFinancialStatements

Intra-group transactionsarerecognizedin theparentcompanyfinancialstatementsat the carrying amount.Accordingly,additionsto or disposalsof investments are 
recognizedat thecarryingamount, andany difference betweenthe carryingamountof net assetsandthe consideration paidis recognized directly in equity. 
Comparativefiguresare not restated.

Intercompanybalances

Intercompanybalances which are expectedto be settled as part of thenormal operating cycle,or where an unconditional right to defer settlement.

11. Related parties
Pleaserefer to note 22 inthe consolidated financialstatements.

In 2021, the ParentCompany hassold services to subsidiaries for DKK 900 thousand (2020: DKK900 thousand) and paid netinterest expenses,cf. note 3.
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Subsidiaries
Companyname Country Interest

SKAKO A/S Denmark Parent

SKAKOConcreteA/S Denmark 100%

SKAKOGmbH Germany 100%

SKAKOConcrete,Inc. USA 100%

SKAKOConcreteS.A. France 100%

ConpartsApS Denmark 100%

SKAKO Vibration A/S Denmark 100%

SKAKO VibrationLtd. UK 100%

SKAKODartekS.L. Spain 100%

SKAKO VibrationS.A. France 100%

SKAKO Vibration SuccursaleMaroc Morocco 100%

Aktieselskabetaf 01.04.2012 Denmark 100%
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